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City Council Weekly Information Packet  

Friday, June 30, 2023 

Includes the following documents/information: 

 
1) City Council Events Schedule 
2) State and Federal Updates & Grant Opportunities 
3) Fiscal Year (FY) 2023-2024 Budget in Brief 
4) Tax Revenue Statistical Report – May 2023 
5) Audit Department - Final Report 
6) Labor and Equipment Hourly Rates 
7) Tempe This Week: the podcast 
8) Engineering & Transportation Department Update 
9) Community Services Department Update 
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The Mayor and City Council have been invited to attend various community meetings and public and private events at which a 
quorum of the City Council may be present. The Council will not be conducting city business, nor will any legal action be taken. 
This is an event only and not a public meeting. A list of the community meetings and public and private events along with the 
schedules, dates, times, and locations is attached. Organizers may require a rsvp or fee.  
  

Fri June 23 6:00 p.m. – 9:00 p.m. Arizona Theatre Company: Partnership Stakeholder Dinner 
 
Location: Tempe Center for the Arts 
700 W. Rio Salado Parkway 
Tempe, AZ  
 

Sat June 24 2:00 p.m. – 4:00 p.m. Kyrene Peaker Plant Townhall 
 
Location: Tempe Public Library – Desert Willow Room 
3500 S. Rural Road 
Tempe, AZ 
 

Fri June 30 5:30 p.m. – 8:45 p.m. Tempe Sister Cities Welcome Dinner 
 
Location: Arizona Community Church 
9325 S. Rural Road 
Tempe, AZ 
 

Fri July 14 1:00 p.m. – 5:00 p.m. 2023 Summer Youth Volunteer Application Event 
 
Location: Main Event – Tempe 
8545 S. Emerald Drive 
Tempe, AZ  
 

Thur July 20 6:30 p.m. – 8:00 p.m. The Engine Inside Film Premiere – Hosted by CleanUp Papago 
 
Location: Harkins Theater 
2000 E. Rio Salado Parkway 
Tempe, AZ 
 

Tues Aug 1 6:00 p.m. – 7:30 p.m. 2023 Career Ready Tempe Celebration Event 
 
Location: Rio Salado College Conference Center  
2323 W. 14th Street 
Tempe, AZ 
 

Tues Sept 12 5:00 p.m. – 7:00 p.m. MYAC Kick-Off Retreat 
 
Location: Tempe History Museum 
2500 S. Rural Road 
Tempe, AZ  
 

City Council Events Schedule  
  
June 30, 2023 thru November 11, 2023 
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Fri Sept 22 4:00 p.m. – 11:59 p.m. Boots in the Park  
 
Location: Tempe Beach Park 
80 W. Rio Salado Parkway 
Tempe, AZ 
 

Wed Sept 27 5:30 p.m. – 9:00 p.m. 40th Annual Don Carlos Humanitarian Awards 
 
Location: SRP Pera Club 
1 E. Continental Drive 
Tempe, AZ 
 

Sat Nov 11 10:00 a.m. – 1:00 p.m. Diwali and Veterans Day Assembly 
 
Location: Kyrene Del Norte Dual Language Academy  
1331 E. Redfield Drive 
Tempe, AZ 
 

06/30/2023 JR 



MEMORANDUM 
TO:   Mayor and City Council 
THROUGH: Rosa Inchausti, City Manager 
FROM:  Marge Zylla, Government Relations Officer 
DATE:  June 30, 2023 
SUBJECT:  State and Federal Update & Grant Opportunities 

Below are summaries of recent actions and announcements at the state and federal level: 
 
 

• State Legislative Update 
• Regional Socioeconomic Projections 
• Rio Reimagined Staffing, Grant Timing Updates 
• Letter to EPA, Regional Ozone Issue 
• Federal Funds Connect Local Communities: City of Tempe Awarded New Transportation Grant 
• FTA Low-No Emission Grant Award 
• Grant Opportunities 
 

 
 
Please let me know if there are follow-up questions for Tempe’s federal lobbyist. Also, please let me 
know if Tempe staff members are pursuing federal grants so we can arrange for letters of support from 
our Congressional delegation. 
  



 
State Legislative Update 
Today is the 173rd day of the 2023 state legislative session and 1,672 bills have been introduced. Of 
the 345 bills that have passed, 202 have been signed into law, and 143 have been vetoed.  
 
The legislature is slated to resume activity on July 31st. The legislature may continue to stay in session 
after that time, potentially recessing temporarily again.  
 
The legislature has not taken action on bills in the past week. Policy work on bills is purportedly 
concluded, for the most part. Without the legislature adjourning completely for the session (also known 
as adjourning sine die), the general effective date of the legislation passed this session is not official. 
Typically, the legislature will adjourn, work will commence of compiling the final dispositions and effects 
of all the bills, and the League of AZ Cities and Towns will release a New Laws Report. Since this year 
has an atypical schedule, the city will include the final (or mostly final) disposition of the tracked bills to 
this memo and then will pause on bill updates until the New Laws Report is made available. This memo 
will continue to provide relevant updated. However, in coming weeks, this memo will not feature the 
multi-page attachment with the hundreds of bills that the city tracks and organizes by department. 
 
The tracking list that follows this memo includes the summaries of bills that may be of interest to 
Tempe. These lists are not entirely exhaustive. Readers can use the search/find tool (keyboard 
shortcut:  press “Ctrl” and the “F” key) to search for terms of interest, like “fireworks”, “rentals”, “zoning”, 
“safety”, etc. Readers can also search the list by department to quickly be brought to the header under 
which there is a sublist of bills that may impact a specific area of city operations, for example: 
“Community Development” or “FMR”. 
 
The city’s framework for responses to legislative proposals is the Council supported Tempe State 
Legislative Principles, which are available at this link. 
 
Regional Socioeconomic Projections 
The Maricopa Association of Governments (MAG) modeling staff has prepared and the MAG Regional 
Council has adopted the new set of regional socioeconomic projections for the region. Mayor Woods 
serves as Tempe’s representative on the MAG Regional Council. Comments and feedback were 
provided by regional entities leading up to the adoption of the projections.  
 
The data can be found on the MAG website: https://azmag.gov/Programs/Maps-and-Data/Population-
Housing/socioeconomic-Projections. MAG has also launched a new interactive map viewer with the 
projections data here: https://geo.azmag.gov/maps/projections/. Additional data and features will 
continue to be added to the viewer over the next few months, as the MAG modeling team works to 
finalize additional details for the projections.  
 
Rio Reimagined Staffing, Grant Award Timing Updates 
This week, the MAG Regional Council approved the selection of MCF Strategies as the Rio 
Reimagined ambassador. Maria Fuentes was approved as an addition to the Rio Reimagined team and 
will be working individually and collectively with each Rio Reimagined community. 
 
MAG also conveyed that the extension for the approval for the federal EPA grant has been granted and 
the new deadline is March 30, 2024. MAG is in the process of signing the agreement with Sacramento 
State for MAG to receive the first year of funding from the EPA.  
 
Rio Reimagined Background: 
Tempe is one of 11 entities that are party to the Rio Reimagined agreement. Additional reference 
information is available at the Tempe City Council agenda item 7C4 at this link.  

https://www.tempe.gov/government/city-manager-s-office/government-relations/state-legislative-principles
https://protect-us.mimecast.com/s/xUovCM8XJwFvM628HwBF_L?domain=azmag.gov
https://protect-us.mimecast.com/s/xUovCM8XJwFvM628HwBF_L?domain=azmag.gov
https://protect-us.mimecast.com/s/Kb7PCNkGYLFwDMZxC4oB8q?domain=geo.azmag.gov/
https://tempe.hylandcloud.com/Agendaonline/Meetings/ViewMeeting?id=1432&doctype=1


In 2020, the EPA gave the Rio Reimagined project special designation under the Urban Waters Federal 
Partnership to streamline processes, pave the way for more grants, and foster collaboration between 
federal agencies, local leaders, and community organizations to distribute the funding as they see fit.  
 
The Urban Waters Federal Partnership Act authorizes the Urban Water Federal Partnership Program, 
and provides additional funding and support to the 20 federal projects, including Rio Reimagined, that 
are a part of the federal program. 
 
Letter to EPA, Regional Ozone Issue 
Attached is a letter that was sent on behalf of the region to Michael Regan, Administrator for the U.S. 
Environmental Protection Agency.  

 
Federal Funds Connect Local Communities: City of Tempe Awarded New Transportation Grant 
Via the Rio Reimagined Quarterly Update, 6/29/23 
Congratulations to the City of Tempe on its selection for the inaugural U.S. Department of 
Transportation Thriving Communities grant, which will advance transit-oriented efforts in the 
‘Apache Corridor’ on the south banks of the RIO by maximizing the use of the light rail. This 
project will address current pedestrian safety risks, reduce traffic congestion, and lessen carbon 
emissions, all while cultivating strong local economies. Tempe was the only Arizona neighborhood 
and 1 of 3 in the Southwest selected for the "Complete Neighborhood" category in the FY 2022 
program. Tempe is joined by multiple community organizations on this project: RAIL CDC, 
Pinnacle Prevention, ASU’s Knowledge Exchange for Resilience and Culdesac. 
 
For more information visit the Thriving Communities webpage.   
 
FTA Low-No Emission Grant Award 
Via Valley Metro, 6/26/23 
Valley Metro is part of the Federal Transit Administration’s announcement today of Low-No Emission grant 
awards. With the significant investment provided by the Bipartisan Infrastructure Bill, 130 awards were made 
today, totaling nearly $1.7 billion across 46 states and territories. Valley Metro was awarded $13.3 million to 
invest in battery electric buses and supporting infrastructure, including charging stations, bus facility upgrades 
and workforce development to train our local workforce on this new technology. This grant award would not be 
possible without our $2.1 million local match investment provided by Proposition 400.  

To note: More information on the award is available in the Engineering & Transportation section of 
today’s Weekly Information Packet.  
 
Grant Opportunities 
Via Connected Nation News, 6/29/23 
 
In addition to the information accompanying the launch of Online for All included in last week’s Weekly 
Information Packet memo, the National Telecommunications and Information Administration (NTIA) recently 
announced how it allocated $42.45 billion in federal funds to all 50 states, the District of Columbia, and five 
territories to deploy affordable, reliable high-speed internet to everyone in America. The press release with that 
information is available at this link. As part of the Internet for All initiative, there are a number of grant 
programs. The grant opportunities are available at this link. 

EV Infrastructure Opportunities  

https://protect-us.mimecast.com/s/UrQoCM8XJwFzZowkfwJiap?domain=urldefense.com
https://protect-us.mimecast.com/s/UrQoCM8XJwFzZowkfwJiap?domain=urldefense.com
https://protect-us.mimecast.com/s/JYlYCOYGPMUvKP7ZUkyKRQ?domain=urldefense.com
https://protect-us.mimecast.com/s/tUH-C4x2zQhRZWDpipFOvk?domain=10across.us3.list-manage.com
https://protect-us.mimecast.com/s/UeNQC5yMRQTwyKXVf65_Jb?domain=10across.us3.list-manage.com
https://protect-us.mimecast.com/s/-f-qC68MBXFZR9pnsq8Pkm?domain=10across.us3.list-manage.com
https://protect-us.mimecast.com/s/OGxnC73Mp1hnr68Oh8VFYOL?domain=10across.us3.list-manage.com
https://protect-us.mimecast.com/s/6229C82gM1cBmM27fnnRlMc?domain=10across.us3.list-manage.com
https://protect-us.mimecast.com/s/38JNC1wMGWFLAykzHLweZj?domain=transit.dot.gov
https://protect-us.mimecast.com/s/FhHzC2kX7xF02qRlH1BKni?domain=valleymetro.org
https://protect-us.mimecast.com/s/xhYtCYEZyWfjWAkjswQD0W?domain=onlineforall.org/
https://ntia.gov/press-release/2023/biden-harris-administration-announces-state-allocations-4245-billion-high-speed
https://internetforall.gov/
https://internetforall.gov/programs


Via the League of Arizona Cities and Towns 

Two resources that Plug In America has recently updated/released in partnership with AZ PIRG and SWEEP:  

• Securing Federal Funding to Drive the EV Transition - This guide, prepared by Plug In America and the 
Southwest Energy Efficiency Project (SWEEP), provides a range of resources to assist local stakeholders 
and planners in accessing and leveraging federal funding opportunities.  

• Federal Funding Available for Transportation Infrastructure, Electric Vehicles, & Supply Chain 
Investments in Arizona (attached) - This factsheet includes a breakdown of transportation and EV grants 
and opportunities from the IIJA that are expected to be available in the near-term (or are available 
now.)  

 

 

https://protect-us.mimecast.com/s/BYpTCqxol7hJYonQuZX3ho?domain=pluginamerica.org/
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Clerk and Elections
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Municipal Utilities - Fleet and Waste
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Municipal Utilities - Water
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June 28, 2023  
 
 
The Honorable Michael Regan  
U.S. Environmental Protection Agency  
Office of the Administrator  
1200 Pennsylvania Avenue, N.W.  
Washington, D.C. 20460  
 
Dear Administrator Regan,  
 
On behalf of the Maricopa Association of Governments (MAG), we are writing to highlight 
several issues affecting Arizona and the greater Phoenix area and to request a meeting with you 
to discuss the substantial challenges our area faces in addressing requirements imposed by the 
2015 ozone National Ambient Air Quality Standard, specifically as it relates to background ozone 
and local-state controllability.  
 
MAG is the designated metropolitan planning organization for the Phoenix region comprised 
of 32 elected leaders of our region’s municipalities, Native nations, and counties, all of which 
are committed to solving the collective issues facing our communities. To this end, our core 
program areas include serving as the regional air quality planning agency, developing and 
maintaining a robust multimodal transportation system, and advancing environmental quality 
for the region’s long-term sustainability.  
 
As you are aware, according to the Clean Air Act, areas that are designated as “nonattainment” 
for the ozone NAAQS must submit plans that demonstrate how the area will comply with the 
federal standards by applicable deadlines. Following EPA’s action to reclassify the Phoenix-Mesa 
Area to Moderate Nonattainment in October 2022, we were given two months to develop plans, 
draft rules, secure the necessary ozone reduction equipment, and provide for necessary control 
measures in a State Implementation Plan. This was simply insufficient time to carry out these 
activities or the complex stakeholder engagement process required to determine what 
reasonable available control measures to implement in our area to meaningfully reduce ozone 
precursors.  
 
To put our request in context, the MAG region covers 10,647 square miles with a population 
quickly approaching five million. Our planning area is larger than the state of Connecticut and 
includes Maricopa County – the fastest growing county in the country. Despite our 
unprecedented growth, we have continued to significantly decrease air pollutants over the past 
several decades. Until recently, this demonstrated progress had included ozone. The Phoenix-
Mesa area, however, has recently experienced episodes with higher levels of ozone. 
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Through challenging and costly municipal, county, and state programs, we are proud to have 
met all previous ozone standards imposed under the 1979, 1997, and 2008 ozone NAAQS. 
However, the 2015 ozone standard of 70 parts per billion poses an entirely different challenge 
from previous standards, not just to our region, but to the entire Intermountain West. Because 
of our geography and atmospheric weather conditions, we face significant compliance 
challenges due to background ozone. Because this is air pollution generated through man-made 
and natural conditions outside of our borders (and in some cases outside of the borders of the 
United States) we lack both the legal authority and ability to control how this pollution affects 
our local air quality.  
 
The background ozone challenge is not new and our concern is not unique. Under the Clean Air 
Act and the U.S. Environmental Protection Agency’s (EPA’s) interpretation of certain provisions, 
however, several actions can be triggered for MAG and other urban areas in the Intermountain 
West. One of these potential consequences is for the Phoenix-Mesa area to be “bumped up” to 
a higher nonattainment classification, in our case, to classification as a Serious nonattainment 
area that carries with it several potential consequences, including requirements for new 
transportation control measures and increased “emission offsets” that can severely limit 
economic growth.  
 
Therefore, we believe now is the time to enter a new phase of collaboration to comprehensively 
study these issues and find reasonable regulatory solutions that recognize unique transport, 
natural, climatological, and geographic circumstances facing the Phoenix metropolitan region, 
Arizona, and the entire Intermountain West. Rather than impose automatic consequences and 
even potential Clean Air Act “sanctions,” we ask for a collaborative process to develop a better 
solution to address air quality issues that local communities cannot control, and to mitigate 
disproportionate impact on our residents and businesses. This can be both forward-looking and 
grounded in the cooperative federalism that was envisioned when the Clean Air Act was 
originally enacted in 1970.  
 
The Challenge Ahead  
 
In the MAG region, the Phoenix Municipal Statistical Area (MSA) population has grown from 
3,275,362 in 2000 to 4,864,924 in 2020 according to the Census Bureau. Yet despite the 
significant population increase, ozone design values (which determine how compliance is 
measured under the Clean Air Act) decreased by 13 parts per billion during that same time 
period. Moreover, local ozone precursor emissions (i.e., oxides of nitrogen and volatile organic 
compounds) decreased by over 50 percent from 2011 through 2020, as documented by the 
Maricopa County Periodic Emissions Inventory and the EPA’s National Emission Inventory.  
 
These trends represent real progress. However, despite our successes in controlling local sources 
and achieving significant reductions local ozone formation over the past two decades, the ozone 
design value for the Phoenix-Mesa area has increased by approximately two parts per billion  
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since 2020, putting our area in jeopardy of being “bumped up” from a Moderate area to a 
Serious area.  
 
A large part of this increase may be attributed to emissions emanating from outside of the 
borders of our area and from sources that cannot reasonably be locally controlled. MAG’s 
photochemical modeling indicates that over 80 percent of our ozone originates from outside the 
Phoenix-Mesa nonattainment area and from natural local sources. MAG has worked diligently 
with the EPA and our state, county, and local business partners over the past two decades to 
implement 93 ozone control measures, including robust regional multimodal transportation 
investments and expanded transit. Yet pursuant to current interpretations of the Clean Air Act, 
MAG and the Phoenix-Mesa area could be subject to stricter requirements based on transported 
air pollution that it cannot limit or control. This pollution originates in other states and countries, 
including Mexico (and in some cases, long range transport from China and other Asian 
countries).  
 
The reality is that essentially all reasonable emission reduction measures have already been 
implemented in our region. Our ozone reduction control measures included clean burning fuels, 
enhanced vehicle emission programs, trip reduction programs, additional emission controls on 
major emission sources, traffic control measures, and over 80 other measures impacting the 
region’s businesses. As a result, we believe that a case could be made that any remaining ozone 
control measures are not reasonably available but instead represent potentially unreasonable 
technologies and strategies that will be compromised by transported and natural emissions.  
 
Options for Additional Controls  
 
As with most areas, mobile and nonroad sources account for most of our local emissions. 
However, MAG has a very limited ability to address such emissions. As you are aware, only the 
EPA and California (upon receiving a waiver from EPA) can legally set emission standards for 
mobile sources of air pollution.  
 
In this regard, the EPA has previously suggested that zero emission vehicles are the timely 
solution to local ozone emission control challenge; however, MAG modeling indicates that if we 
removed every vehicle from the Phoenix-Mesa metropolitan area, it would reduce ozone 
concentrations by approximately 7 parts per million and we would still not likely attain the 
standard under the current design value. Additionally, if we shut down every industrial source 
(i.e., both point and area sources), we would reduce ozone concentrations by approximately 1.5 
parts per billion. Collectively, stationary industrial sources account for less than two percent of 
ozone concentrations in our area.  

         
This is not to suggest that we have remained idle. As part of our breadth of local planning 
responsibilities, we continue to work to prepare for increasing electric vehicle (EV) use through  
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development of a comprehensive MAG Electrification Readiness Strategic Plan. Localities in the 
region are actively expanding public transit and multi-modal transit options, and we continue 
to aggressively search for other solutions to reduce local air pollution. Unfortunately, even with  
the recent EPA actions to lower vehicle emissions from fossil fuel vehicles and to approve grants 
to accelerate EV penetration into local areas, these actions will not significantly impact ozone 
concentrations until at least 2032. This is well past the date for attainment of the ozone NAAQS 
by Serious Nonattainment Areas, potentially raising additional consequences for our area.  
 
We remain committed to do our part in achieving improved air quality for our residents. Still, it 
is important to emphasize that implementing control measures to offset background ozone and 
ozone transported from outside our state and county significantly complicates the discussion 
of “locally effective emission controls” with local businesses and governments. They question 
why more onerous controls are needed when they are, in large part, not responsible for the 
emissions that cause local air quality issues. In addition, such control measures have a direct 
impact on our regional economy by increasing the cost of goods and services, and we have seen 
how these costs are passed onto customers, increasing inflationary pressures above the national 
rate.  
 
Potential Consequences  
 
An inability to resolve issues concerning implementation of the ozone NAAQS could have many 
serious repercussions. On our current trajectory, our region could be subject to emission offsets 
that impose a ratio of 1.3 to 1 (meaning that any new construction must obtain 30% more 
emission reductions than it will itself generate). If the level at which this requirement is applied 
is reduced to include smaller sources of emissions, we are concerned about additional significant 
impacts to our region’s economy.  
 
These conditions are further exacerbated by EPA’s delay in approving or addressing the 
Maricopa County Air Quality Department’s rules on nontraditional emission offsets, which has 
been under EPA review since 2019. This delay is deeply troubling as our region is home to two 
major microchip manufacturers, Intel and Taiwan Semiconductor Manufacturing Company. If 
additional expansion is needed, the inability to acquire offsets poses both an economic risk to 
our area and a national security risk to our country.  
 
Finally, if we are not able to resolve issues and develop acceptable State Implementation Plans, 
our area could become subject to Clean Air Act sanctions which could result in a “freeze” in 
federal highway funding, an increase in required emission offsets that would impose a 2:1 
emission offset ratio, or both. These provisions could be imposed for months at a time or even 
years while we attempt to work out new plans that are subject to EPA approval.  
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Conclusion  
 
We believe there are solutions to all the issues raised above; however, it will require innovative 
collaboration at the local, state, and federal level and a recognition by EPA that most areas in  
the Intermountain West are experiencing legitimate local ozone control challenges not of their 
own making. To make meaningful strides in lowering ozone concentrations, a combined and 
sustained effort is required. Such an effort must be focused on effective solutions that may 
reasonably and effectively be implemented.  
 
MAG respectfully requests a meeting with you to discuss this issue further. We look forward to 
the opportunity to collaborate to address the local and regional ozone challenge. Thank you for 
your consideration. 
 
Sincerely, 
 
          
 
Kate Gallego        Ed Zuercher 
MAG Regional Council, Incoming Chair    MAG Executive Director 
Mayor of Phoenix 
 
 
cc: Senator Kyrsten Sinema  
Senator Mark Kelly  
Honorable members of the Arizona Congressional delegation  
Martha Guzman, EPA Region IX Administrator  
Hon. Clint Hickman, Chair, Maricopa County Board of Supervisors  
Karen Peters, Arizona Department of Environmental Quality Director  
Phil McNeely, Maricopa County Air Quality Department 
 
 
 
 
 



The Infrastructure, Investment,, and Jobs Act:
Federal Funding Available for Transportation Infrastructure,
Electric Vehicles, & Supply Chain Investments in Arizona

June 2023

Background and Summary
The federal Infrastructure, Investment and Jobs Act (IIJA), signed into law in November 2021,
makes significant investments in clean energy and transportation to create jobs, save consumers
money, and improve the health of Americans. In particular, the Arizona PIRG Education Fund
and Plug In America urge relevant state and local entities to seek available federal funding
to help drive transportation electrification infrastructure, electric vehicle (EV) adoption, and
related supply chain investments in our state.

Below are transportation and EV grants and opportunities that are expected to be available in
the near-term as part of the IIJA. The grants and opportunities are relevant for entities in Arizona
including tribal, state, and local governments; schools and institutions of higher education;
utilities; manufacturing and industry; technology developers; NGOs and community-based
organizations; and others.

Many of the programs are targeted at EVs and the EV supply chain but some offer more flexible
use cases. To ensure Arizonans can best reap the benefits, our organizations encourage the
prioritization of transportation electrification strategies for any flexible funding opportunities.

Benefits of transportation electrification and EVs include:
● Affordability: On average, the cost of fueling a car with electricity is 60% less than

gasoline, roughly the same as paying $1.16/gallon, due to lower operating and
maintenance costs. Electricity rates are also more stable than gasoline prices, allowing
EV drivers to avoid the risk of volatile gasoline price spikes.

● Air quality: According to the American Lung Association, 84% of Arizona residents are
living in a community with poor air quality. Transportation is a significant contributor to
Arizona’s air pollution and its related adverse public health impacts. EVs powered by the
grid currently produce 54 percent less (lifetime) carbon pollution than gasoline cars,
which could grow to 71 percent by 2050 as our power supply gets cleaner.

● Performance: Plug-in vehicles offer a quiet, smooth, and powerful ride.



Funding Opportunities
The document provides information on funding opportunities that are or are expected to be
available in FY2023. Guidance is expected for each program listed below in the near future.

[Click each program name for more information]

Name Description Next Milestone

Grants for
Charging &
Fueling
Infrastructure
(Community
Charging)

Community grants to install EV charging and alternative
fuel in locations on public roads, schools, parks, and in
publicly accessible parking facilities. Grants prioritized for
rural areas, low/moderate-income neighborhoods, &
communities with low ratios of private parking, or high
ratios of multi-unit dwellings.

Application
deadline for
FY22 funding
round due June
13, 2023.

Grants for
Charging &
Fueling
Infrastructure
(Corridor
Charging)

Grants to deploy EV charging and
hydrogen/propane/gas fueling infrastructure along
designated alternative fuel corridors and in communities.

Application
deadline for
FY22 funding
round due June
13, 2023.

Battery
Collection by
Retailers

Competitive grants to establish and implement a system
for the acceptance and collection of covered batteries
and covered battery-containing products, as applicable,
for reuse, recycling, or proper disposal.

Estimated
application
opening date,
2nd quarter
2023.

Battery and
Critical Mineral
Recycling
Program

Grants for research, development, and demonstration
projects to create innovative and practical approaches to
increase the reuse and recycling of batteries.

Estimated
application
opening date,
2nd quarter
2023.

State Battery
Collection,
Recycling &
Reprocessing

Grants for research and demonstration projects to create
innovative and practical approaches to increase the reuse
and recycling of batteries.

Estimated
application
opening date,
2nd quarter
2023.

Clean School
Bus Program

Funds to support the purchase of zero-emission school
buses.

Notice of
Funding
Opportunity
(NOFO) opened
on April 24, 2023.
NOFO closes
and application
deadline on
August 22, 2023.



Critical
Material
Innovation,
Efficiency, and
Alternatives

Funding for research and development, demonstration,
and commercialization to develop alternatives to critical
materials, to promote their efficient production and use
and ensure a long-term supply.

Estimated
application
opening date
end of year,
2023.

Low or No
Emission
Vehicle
Program
(Buses and
Bus Facilities)

Formula and competitive grants for acquiring low- or
no-emission buses, constructing, leasing, or rehabilitating
facilities for low- or no-emission buses and workforce
development training.

Awaiting
awardee
announcements
for FY2023
winners.

National
Electric
Vehicle
Infrastructure
(NEVI) Formula
Program

Formula funding for states to deploy EV charging
infrastructure along designated corridors.

Awaiting Year 2
plan guidance.
States opening
RFPs for FY2022
funds.

Top Opportunities Expected Later in 2023

Name Description Next Milestone

State Energy
Program

Formula funding to support planning for electric
transmission and distribution, planning and programs that
help reduce carbon emissions and accelerate the use of
alternative transportation fuels and vehicle electrification.

States were
required to
submit an
application to
access funding.
States now
awaiting funding
awards.

Congestion
Mitigation and
Air Quality
(CMAQ)
Program

Funding to support surface transportation projects and
other related efforts that contribute to air quality
improvements and provide congestion relief including
alternative fuel projects and vehicle refueling
infrastructure, micro-mobility systems, medium- and
heavy-duty zero-emission vehicles, and related charging
equipment.

FY2024 CMAQ
funds to be
released to
states in fall
2023.

Surface
Transportation
Block Grants

Grants to provide flexible transportation funding to
promote and address state and local transportation
needs, including EV Infrastructure projects.

FY2024 funds to
be released to
states in fall
2023.

Carbon Formula grants to States to reduce transportation States are



Reduction
Program

emissions or the development of carbon reduction
strategies.

required to
submit Carbon
Reduction
Strategy by
November 15,
2023.

Details by Funding Opportunity

Grants for Charging & Fueling Infrastructure (Community Charging)

Next Milestone:

Application deadline for FY22 funding round due June 13, 2023.

Federal $ Available: AZ $ Available:

$1,250,000,000 N/A

How to Apply: Competitive funding program, apply via Grants.gov

Eligible Entities: State or political subdivision of a State, metropolitan planning organization,
local government, special purpose district or public authority with a transportation function,
Indian Tribe, Territory.

Description:
Community grants to install EV charging and alternative fuels infrastructure in locations on
public roads, schools, parks, and in publicly accessible parking facilities. Grants are prioritized
for rural areas, low/moderate-income neighborhoods, & communities with low ratios of
private parking, or high ratios of multi-unit dwellings.

Links:
● https://azdot.gov/planning/infrastructure-investment-and-jobs-act
● https://www.fhwa.dot.gov/environment/alternative_fuel_corridors/nominations/90d_

nevi_formula_program_guidance.pdf

Managing Federal Agency: Department of Transportation, Federal Highway Administration

https://www.grants.gov/web/grants/view-opportunity.html?oppId=346798
https://azdot.gov/planning/infrastructure-investment-and-jobs-act
https://www.fhwa.dot.gov/environment/alternative_fuel_corridors/nominations/90d_nevi_formula_program_guidance.pdf
https://www.fhwa.dot.gov/environment/alternative_fuel_corridors/nominations/90d_nevi_formula_program_guidance.pdf


Grants for Charging & Fueling Infrastructure (Corridor Charging)

Next Milestone:

Application deadline for FY22 funding round due June 13, 2023.

Federal $ Available: AZ $ Available:

$1,250,000,000 N/A

How to Apply: Competitive funding program, apply via Grants.gov

Eligible Entities: State or political subdivision of a State, metropolitan planning organization,
local government, special purpose district or public authority with a transportation function,
Indian Tribe, Territory.

Description:
Grants to deploy EV charging and hydrogen/propane/gas fueling infrastructure along
designated alternative fuel corridors and in communities.

Links:
● https://www.fhwa.dot.gov/environment/alternative_fuel_corridors/nominations/2022

_request_for_nominations_r6.pdf
● https://azdot.gov/planning/infrastructure-investment-and-jobs-act

Managing Federal Agency: Department of Transportation, Federal Highway Administration

https://www.grants.gov/web/grants/view-opportunity.html?oppId=346798
https://www.fhwa.dot.gov/environment/alternative_fuel_corridors/nominations/2022_request_for_nominations_r6.pdf
https://www.fhwa.dot.gov/environment/alternative_fuel_corridors/nominations/2022_request_for_nominations_r6.pdf
https://azdot.gov/planning/infrastructure-investment-and-jobs-act


Battery Collection by Retailers

Next Milestone:

Estimated application opening date, 2nd quarter 2023. Currently awaiting opening.

Federal $ Available: AZ $ Available:

$15,000,000 N/A

Contact:
- Brian Cunningham, Vehicle Technologies Office, brian.cunningham@ee.doe.gov
- Additional contact: BIL-Batterymanufacturing@hq.doe.gov

Eligible Entities: Retailers that sell covered batteries or covered battery-containing products.

Description:
Competitive grants to establish and implement a system for the acceptance and collection of
covered batteries and covered battery-containing products, as applicable, for reuse, recycling,
or proper disposal.

Links:
● https://www.energy.gov/bil/battery-and-critical-mineral-recycling
● https://eere-exchange.energy.gov/Default.aspx#FoaId1b505245-04d8-4b2a-bfab-46c

5c8ad2de9

Managing Federal Agency: Department of Energy

mailto:brian.cunningham@ee.doe.gov
mailto:BIL-Batterymanufacturing@hq.doe.gov
https://www.energy.gov/bil/battery-and-critical-mineral-recycling
https://www.energy.gov/bil/battery-and-critical-mineral-recycling
https://www.energy.gov/bil/battery-and-critical-mineral-recycling


Battery and Critical Mineral Recycling Program

Next Milestone:

Estimated application opening date, 2nd quarter 2023.

Federal $ Available:

$125,000,000

Contact:
- Brian Cunningham, Vehicle Technologies Office, brian.cunningham@ee.doe.gov
- Additional contact: BIL-Batterymanufacturing@hq.doe.gov

Eligible Entities: Institutions of higher education, national laboratories, federal and state
research agencies, nonprofits, industrial entities, manufacturing entities, private
battery-collection entities, entities operating battery recycling activities, state or municipal
government entities, battery producers and retailers, or a consortium of 2 or more entities (as
described in the bill).

Description:
Grants for research, development, and demonstration projects to create innovative and
practical approaches to increase the reuse and recycling of batteries.

Links:
● https://www.energy.gov/bil/battery-and-critical-mineral-recycling
● https://eere-exchange.energy.gov/Default.aspx#FoaId1b505245-04d8-4b2a-bfab-46c

5c8ad2de9

Managing Federal Agency: Department of Energy Office of Manufacturing and Energy Supply
Chains

mailto:brian.cunningham@ee.doe.gov
mailto:BIL-Batterymanufacturing@hq.doe.gov
https://www.energy.gov/bil/battery-and-critical-mineral-recycling
https://eere-exchange.energy.gov/Default.aspx#FoaId1b505245-04d8-4b2a-bfab-46c5c8ad2de9
https://eere-exchange.energy.gov/Default.aspx#FoaId1b505245-04d8-4b2a-bfab-46c5c8ad2de9


State Battery Collection, Recycling & Reprocessing

Next Milestone:

Estimated application opening date, 2nd quarter 2023.

Federal $ Available: AZ $ Available:

$50,000,000 N/A

Contact:
- Brian Cunningham, Vehicle Technologies Office, brian.cunningham@ee.doe.gov
- Additional contact: BIL-Batterymanufacturing@hq.doe.gov

Eligible Entities: Institutions of higher education, national laboratories, federal and state
research agencies, nonprofits, industrial entities, manufacturing entities, private
battery-collection entities, entities operating battery recycling activities, state or municipal
government entities, battery producers and retailers, or a consortium of 2 or more entities (as
described in the bill).

Description:
Grants for research and demonstration projects to create innovative and practical approaches
to increase the reuse and recycling of batteries.

Links:
● https://www.energy.gov/bil/battery-and-critical-mineral-recycling
● https://eere-exchange.energy.gov/Default.aspx#FoaId1b505245-04d8-4b2a-bfab-46c

5c8ad2de9

Managing Federal Agency: Department of Energy

mailto:brian.cunningham@ee.doe.gov
mailto:BIL-Batterymanufacturing@hq.doe.gov
https://www.energy.gov/bil/battery-and-critical-mineral-recycling
https://eere-exchange.energy.gov/Default.aspx#FoaId1b505245-04d8-4b2a-bfab-46c5c8ad2de9
https://eere-exchange.energy.gov/Default.aspx#FoaId1b505245-04d8-4b2a-bfab-46c5c8ad2de9


Clean School Bus Program

Next Milestone:

Notice of Funding Opportunity (NOFO) opened on April 24, 2023. NOFO closes and application
deadline on August 22, 2023.

Federal $ Available for 2023:

$400,000,000

How to Apply: FY23 CSB Grants NOFO includes information on how to prepare and submit an
application package.

Contact: cleanschoolbus@epa.gov

Eligible Entities: Local or state governmental entities; eligible contractors; nonprofit school
transportation associations; Indian tribes.

Description:
Competitive funding to replace existing school buses with zero-emission and low-emission
models.

Links:
● https://www.epa.gov/cleanschoolbus

Managing Federal Agency: Environmental Protection Agency

https://www.epa.gov/grants/2023-clean-school-bus-csb-grant-program
mailto:cleanschoolbus@epa.gov
https://www.epa.gov/cleanschoolbus


Critical Material Innovation, Efficiency, and Alternatives

Next Milestone:

Estimated application opening date end of year, 2023.

Federal $ Available:

$600,000,000

Contact:
- CriticalMaterialsProgramRFI@ee.doe.gov

Eligible Entities: General public, private sector.

Description:
Funding for research and development, demonstration, and commercialization to develop
alternatives to critical materials, to promote their efficient production and use and ensure a
long-term supply.

Links:
● https://eere-exchange.energy.gov/Default.aspx#FoaIdd694b93b-17f8-467f-ba88-86a

24f04bde5
● https://www.energy.gov/bil/critical-material-innovation-efficiency-and-alternatives

Managing Federal Agency: Department of Energy

mailto:CriticalMaterialsProgramRFI@ee.doe.gov
https://eere-exchange.energy.gov/Default.aspx#FoaIdd694b93b-17f8-467f-ba88-86a24f04bde5
https://eere-exchange.energy.gov/Default.aspx#FoaIdd694b93b-17f8-467f-ba88-86a24f04bde5
https://www.energy.gov/bil/critical-material-innovation-efficiency-and-alternatives


Low or No Emission Vehicle Program (Buses and Bus Facilities)

Next Milestone:

Awaiting awardee announcements for FY2023 winners. (Applications were due April 13, 2023.)

Federal $ Available:

$5,624,551,000

Contact:
- ftalownobusnofo@dot.gov

Eligible Entities: States, counties, cities/townships, special districts, Tribal governments.

Description:
Formula and competitive grants for acquiring low- or no-emission buses, constructing,
leasing, or rehabilitating facilities for low- or no-emission buses and workforce development
training.

Links:
● https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-a

nd-bus-facilities-competitive-programs-fy2023
● https://www.transit.dot.gov/lowno

Managing Federal Agency: Department of Transportation; Federal Transit Administration

mailto:ftalownobusnofo@dot.gov
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-programs-fy2023
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-programs-fy2023
https://www.transit.dot.gov/lowno


National Electric Vehicle Infrastructure (NEVI) Formula Program

Next Milestone:

Awaiting Year 2 plan guidance for FY2023 funds. States beginning contracting for FY2022
funds.

Federal $ Available Estimate (FY2023): AZ $ Available Estimate (FY2023):

$885,000,000 $16,290,704

Contact:
- https://driveelectric.gov/contact/

Eligible Entities: States.

Description: Formula funding for states to deploy EV charging infrastructure along designated
corridors.

Links:
● https://www.fhwa.dot.gov/bipartisan-infrastructure-law/nevi_formula_program.cfm
● https://www.fhwa.dot.gov/environment/nevi/

Managing Federal Agency: Department of Transportation; Federal Highway Association

https://driveelectric.gov/contact/
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/nevi_formula_program.cfm
https://www.fhwa.dot.gov/environment/nevi/


State Energy Program

Next Milestone:

States were required to submit an application to access funding. States now awaiting funding
awards.

Federal $ Available: AZ $ Available (PY23):

$425,152,000 $952,950

How to Apply: Formula award program; states required to submit an application to receive
allocation award funding.

Contact: Henry Fowler, henry.fowler@hq.doe.gov

Eligible Entities: States.

Description:
Formula funding to support planning for electric transmission and distribution, planning and
programs that help reduce carbon emissions and accelerate the use of alternative
transportation fuels and vehicle electrification.

Links:
● https://www.energy.gov/sites/default/files/2023-03/SEP%202023%20Adminstrative%

20and%20Legal%20Requirements%20Document%20%28ALRD%29.pdf
● https://www.energy.gov/sites/default/files/2022-04/sep-program-notice-22-02.pdf
● https://www.energy.gov/sites/default/files/2023-03/SEP%20Program%20Notice%202

3-01%20Program%20Year%202023%20State%20Energy%20Program%20Formula%20Gra
nt%20Application%20Instructions.pdf

Managing Federal Agency: Department of Energy

mailto:henry.fowler@hq.doe.gov
https://www.energy.gov/sites/default/files/2023-03/SEP%202023%20Adminstrative%20and%20Legal%20Requirements%20Document%20%28ALRD%29.pdf
https://www.energy.gov/sites/default/files/2023-03/SEP%202023%20Adminstrative%20and%20Legal%20Requirements%20Document%20%28ALRD%29.pdf
https://www.energy.gov/sites/default/files/2022-04/sep-program-notice-22-02.pdf
https://www.energy.gov/sites/default/files/2023-03/SEP%20Program%20Notice%2023-01%20Program%20Year%202023%20State%20Energy%20Program%20Formula%20Grant%20Application%20Instructions.pdf
https://www.energy.gov/sites/default/files/2023-03/SEP%20Program%20Notice%2023-01%20Program%20Year%202023%20State%20Energy%20Program%20Formula%20Grant%20Application%20Instructions.pdf
https://www.energy.gov/sites/default/files/2023-03/SEP%20Program%20Notice%2023-01%20Program%20Year%202023%20State%20Energy%20Program%20Formula%20Grant%20Application%20Instructions.pdf


Congestion Mitigation & Air Quality

Next Milestone:

FY2024 CMAQ funds to be released to states in fall 2023.

Federal $ Available: AZ $ Available (FY2023):

$13,200,000,000 $57,655,536

How to Apply: Formula grant program.

Eligible Entities: States.

Description:
Funding to support surface transportation projects and other related efforts that contribute to
air quality improvements and provide congestion relief including alternative fuel projects and
vehicle refueling infrastructure, micro-mobility systems, medium- and heavy-duty zero
emission vehicles and related charging equipment.

Links:
● https://www.fhwa.dot.gov/bipartisan-infrastructure-law/cmaq.cfm
● https://www.fhwa.dot.gov/legsregs/directives/notices/n4510870/n4510870_t1.cfm

Managing Federal Agency: Department of Transportation, Federal Highway Administration

https://www.fhwa.dot.gov/bipartisan-infrastructure-law/cmaq.cfm
https://www.fhwa.dot.gov/legsregs/directives/notices/n4510870/n4510870_t1.cfm


Surface Transportation Block Grant

Next Milestone:

FY2024 funds to be released to states in fall 2023.

Federal $ Available: AZ $ Available (FY2023):

$72,000,000,000 $257,899,704

How to Apply: Formula grant program.

Eligible Entities: States.

Description:
Flexible transportation funding to promote and address state and local transportation needs,
including EV Infrastructure projects.

Links:
● https://azdot.gov/planning/infrastructure-investment-and-jobs-act
● https://www.fhwa.dot.gov/legsregs/directives/notices/n4510870/n4510870_t1.cfm
● https://www.fhwa.dot.gov/specialfunding/stp/

Managing Federal Agency: Department of Transportation, Federal Highway Administration

https://azdot.gov/planning/infrastructure-investment-and-jobs-act
https://www.fhwa.dot.gov/legsregs/directives/notices/n4510870/n4510870_t1.cfm
https://www.fhwa.dot.gov/specialfunding/stp/


Carbon Reduction Program

Next Milestone:

States required to submit Carbon Reduction Strategy by November 15, 2023.

Federal $ Available: AZ $ Available (FY2023):

$6,420,000,000 $22,996,057

How to Apply: Formula grant program; funding allocated by formula to states. States must
submit Carbon Reduction Strategy to receive allocated funding.

Eligible Entities: States (in alignment with statewide transportation plans, Metropolitan
Planning Organizations, state DOT, and local government transportation departments).

Description:
Formula grants to States to reduce transportation emissions or the development of carbon
reduction strategies.

Links:
● https://www.fhwa.dot.gov/environment/sustainability/energy/policy/crp_guidance.p

df
● https://www.fhwa.dot.gov/legsregs/directives/notices/n4510870/n4510870_t1.cfm

Managing Federal Agency: Department of Transportation, Federal Highway Administration

https://www.fhwa.dot.gov/environment/sustainability/energy/policy/crp_guidance.pdf
https://www.fhwa.dot.gov/environment/sustainability/energy/policy/crp_guidance.pdf
https://www.fhwa.dot.gov/legsregs/directives/notices/n4510870/n4510870_t1.cfm
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City Budget
Capital Projects      $621.5 million
Accounts for the capital program to maintain and/or improve the city’s 
infrastructure. 

General      $299.8 million
Represents the general operating fund of the city. 
Funds are used to support city services such as library, Tempe PRE, 
park maintenance, recreation programs, police, fire, planning and more. 

Special Revenue      $191.6  million
These funds are restricted for specific purposes. These include Transit 
(light rail, buses), Arts & Culture (History Museum, Tempe Center for 
the Arts), Highway User Revenue Fund (HURF) (street maintenance), 
Community Development Block Grant (CDBG)/Section 8 (housing 
assistance) and grants.

Enterprise      $141.7  million
Used to account for operations that are paid for by the users of the service. 
This would include Water/Wastewater, Solid Waste, and Emergency Medical 
Transportation.

Internal Service      $51.3  million
Accounts for revenue and expenses related to the city’s health plans, risk 
management services and workers compensation. 

Debt Service      $42.7  million
A fund to receive secondary property tax revenue that is used to make 
principal and interest payments on voter-approved bonds.

* excludes interfund transfers

BUDGET BY FUND TYPE

WHERE DOES MY PROPERTY TAX PAYMENT GO?

Schools 
49%
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Special 

Districts 
18%

Community
Colleges 

11%



GENERAL FUND I where the money comes from
M = Millions

GENERAL FUND I where the money goes
M = Millions

$621.5 M
46% of

total budget
$299.8 M

22% of
total budget

$191.6 M
14% of

total budget
$141.7 M

11% of
total budget

$163.7M 
Police & Fire 

Services 

$63.5M 
Community 
Programs & 

Services

$47.3M  
Administration/
Support Services

$22.0M  
Economic 

Development/
Infrastructure

$2.0M 
Contingency 

(Emergencies)  

$1.3M 
Sustainability/

Resiliency

Licenses & Permits 
$2.6M 

Revenue from licenses and permits 
such as city sales tax license, building 

permits and right-of-way permits.

Primary Property Taxes 
$21.8M 

The portion of the city’s property 
tax that funds the general 

operations of the city.

Charges for Services 
$17.8M  
Fees collected for registration and 
admissions for the city’s various 
recreational programs.

Fines & Forfeits 
$3.4M 

Court fines, parking tickets and other fines.

Miscellaneous 
$20.6M 
Leases, facility rentals and other 
various revenues.

Intergovernmental 
$88.2M 
Revenue shared by the state via statutory 
formula and includes state sales and 
income tax, and vehicle license tax.

Local Taxes
$158.9M 

Revenue from the city’s 
sales tax of 1.8%, hotel/motel

bed tax of 5% and franchise fees 
for the use of the city’s right-of-way.

TOTAL $313.3M

TOTAL $299.8M



 ENTERPRISE FUNDS 
The City of Tempe provides clean water, solid waste services, treats wastewater, 
and offers ambulance transport. Residents pay for these services through their 
monthly water/solid waste bill or through payment of fees.

 SPECIAL REVENUE FUNDS

$103.5M
Water/Wastewater

$31.3M
Solid Waste

$6.9M
Emergency Medical

Transport

$72.5M
Transit

$16.3M
HURF

$12.3M
Arts & Culture

$52M
CDBG/Section 8

$38.5M
Grants/Donations/
Restricted Revenue

The City of Tempe provides bus, light rail, streetcar and other public transit 
services, maintains streets and sidewalks, provides housing assistance and 
affordable housing opportunities, delivers arts & cultural programming, and 
offers services from grants and donations. The revenue used to provide 
these services is restricted in its use by the voters or legal requirements. 

M = Millions

M = Millions
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46% of

total budget
$299.8 M

22% of
total budget

$191.6 M
14% of

total budget
$141.7 M

11% of
total budget

$621.5 M
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$299.8 M
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$191.6 M
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$141.7 M

11% of
total budget



Enterprise $198.8M
Major Projects:
• Water Treatment Plant Maintenance & Upgrades
• Water Transmission & Distribution System (waterline replacement)
• Wastewater Collection System Upgrades & Improvements

CAPITAL PROJECTS I Tempe continues to improve
Tempe has a five-year capital plan that enables long-range, proactive 
planning for maintenance, improvements and expansions to the 
city’s infrastructure. For FY 2023-24, Tempe will invest $621.5 M for 
improvements to the City’s Infrastructure.

  

Transportation $73.6M
Major Projects:
• ADA Improvements: Right-of-Way
• Roadway Mill & Overlay (street repaving/sealing)
• Signal Equipment Upgrades
• Future Fiber Network Expansion

General Purpose $296.4M
Major Projects:
• Fire Medical Rescue Station #2
• Implementation of Diablo Stadium Master Plan
• Park Playground Equipment/Improvements
• Public Safety Communications Equipment Replacement

Special Purpose $52.7M
Major Projects:
• Alameda Drive Bicycle/Pedestrian/Streetscape
• Multi-Use Path Maintenance
• Bus Stop Maintenance/Improvements

EMPLOYEES I Number of city employees
Permanent Positions                                                    Temporary (wage) Positions
1,927.50 Full-Time/Part-Time FTE                              317.80

Total number of employees: 2,245.30                 
FTE (Full-Time Equivalent) 

M = Millions

Refresh Tempe program
To learn more about how the city is making investments in water 
infrastructure, facilities, parks, streets, downtown improvements, 
and more to improve the quality of life for all community members, 
visit tempe.gov/RefreshTempe

$621.5 M
46% of

total budget
$299.8 M

22% of
total budget

$191.6 M
14% of

total budget
$141.7 M

11% of
total budget

http://www.tempe.gov/RefreshTempe


BUDGET PROCESS & COMMUNITY PARTICIPATION  
How to Become Involved in the Budget Process
The City of Tempe values public input and participation in the budget process. To set priorities and craft the best 
possible budget, community input is critical. Learn more at tempe.gov/budget.

COUNCIL PRIORITIES
The Tempe City Council has set five priorities for the community. We have developed over 100 performance 
measures to ensure that our city’s actions and allocated resources reflect these priorities. 

WE ARE LISTENING

• Ending Homelessness (3.28)
• Pavement Quality Index (1.22)
• Feeling of Safety in Parks (1.23)
• Housing Inventory Ratio (4.09)
• Police Services Satisfaction (1.07)
• Quality of City Services (3.36)
• Tree and Shade Canopy (4.11)
• Quality Pre-K Enrollment (3.06)

• Disability Social Inclusion (3.13)
• Feeling of Safety in Your Neighborhood (1.05)
• City Website Satisfaction (2.04)
• High School Graduation Rate (3.08)
• Employee Turnover (5.07)
• Kid Zone Participation (1.18)
• Transportation System Satisfaction (3.29)

Community 
& Business 

Surveys

Public 
Budget 
Forums

Online 
Tempe 
Forums

Public 
Budget 

Meetings

Direct email 
to Mayor & 

Council

City Council provided direction to accelerate the achievement of 15 performance measures (PM) during the 
development of the FY 2023-24 budget to address the top priorities in the community.  Acceleration strategies 
may include collaboration, shifting of resources, and providing additional budget funding. To learn more about 
the acceleration models, click on the performance measure title:

Explore the Performance Measure dashboard at www.performance.tempe.gov to see how our city is 
progressing on all of its performance measures. 

The City provides a variety of opportunities for residents to participate in the budget process.

http://www.tempe.gov/budget
http://www.performance.tempe.gov
https://quality-of-life-tempegov.hub.arcgis.com/pages/ending-homelessness
https://quality-of-life-tempegov.hub.arcgis.com/pages/quality-of-city-services
https://quality-of-life-tempegov.hub.arcgis.com/pages/quality-pre-k-enrollment
https://quality-of-life-tempegov.hub.arcgis.com/pages/disability-social-inclusion
https://quality-of-life-tempegov.hub.arcgis.com/pages/transit-system-satisfaction
https://safe-and-secure-communities-tempegov.hub.arcgis.com/pages/pavement-quality-index
https://safe-and-secure-communities-tempegov.hub.arcgis.com/#1.23
https://safe-and-secure-communities-tempegov.hub.arcgis.com/pages/police-services-satisfaction
https://safe-and-secure-communities-tempegov.hub.arcgis.com/pages/feeling-of-safety-in-the-city
https://safe-and-secure-communities-tempegov.hub.arcgis.com/pages/kid-zone-participation
https://sustainable-growth-and-development-tempegov.hub.arcgis.com/pages/housing-inventory-ratio
https://sustainable-growth-and-development-tempegov.hub.arcgis.com/pages/tree-and-shade-canopy
https://strong-community-connections-tempegov.hub.arcgis.com/pages/city-website-satisfaction
https://quality-of-life-tempegov.hub.arcgis.com/pages/high-school-graduation-rate
https://financial-stability-and-vitality-tempegov.hub.arcgis.com/pages/employee-turnover


Stay connected with us:
More City of Tempe budget details can be found at 

tempe.gov/budget

Visit tempe.gov for city government news, alerts and service details.

City Hall, 31 E.  Fifth Street
Tempe, AZ 85281 
P: (480)350-4311

Tempe City Council

Corey D. Woods, Mayor

Jennifer Adams, Vice Mayor

Arlene Chin, Councilmember

Doreen Garlid, Councilmember

Berdetta Hodge, Councilmember

Randy Keating, Councilmember

Joel Navarro, Councilmember

https://www.tempe.gov/government/city-manager-s-office/budget
https://www.tempe.gov/home


MEMORANDUM  
 

TO:     Mayor and Council 
 

FROM:    Lauri Oszakiewski, Municipal Budget & Finance Analyst 
 

THROUGH:   Mark Day, Municipal Budget Director 
 

DATE:    June 30, 2023 
 

SUBJECT:     Tax Revenue Statistical Report – May 2023 
 

 

Introduction 
The Municipal Budget Office (MBO) reviews the City’s privilege (sales) tax collections for the General Fund 
(1.2%), Transit Fund (0.5%) and Arts & Cultural Fund (0.1%) and the General Fund bed tax (5.0%) in order to 
monitor the financial performance of the City’s largest revenue source.  This monthly analysis also provides the 
opportunity to determine if adjustments need to be made for any significant variances to ensure continuity of 
programs and service delivery.  The May 2023 report summarizes our analysis of the April sales activity reported 
to the Arizona Department of Revenue (ADOR). 
 

Overall Highlights 
Total fiscal year to date taxable sales increased by 4.0% over the same year to date period in the prior fiscal 
year.  Total sales tax revenue is up 4.6% or $8.8 million, due to growth in rentals ($5.1 million), combined 
hotel/motel and bed tax ($2.9 million), and non‐recurring business activites ($2.8 million) activity.  The attached 
Executive Summary provides a summary of historical and current fiscal year taxable sales, sales tax collections by 
fund, tax revenues by business activity, and an analysis of retail tax revenues by activity. 
 

General Fund Highlights 
As the General Fund portion of the City’s sales and bed tax revenue collections represents the General Fund’s 
largest revenue source, further analysis is performed on these specific tax collections.  The graph below depicts 
year to date General Fund historical sales and bed tax revenue from FY 2013/14 through FY 2022/23.  General 
Fund sales and bed tax revenue for FY 2022/23 is up 6.6% or $8.6 million over the prior year to date period. 
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In addition to the 10‐year historical comparison, we also review 12 months of General Fund monthly sales and 
bed tax collections compared to the previous year and to the FY 2022/23 adopted budget for the combined 
sales and bed tax, as noted in the graph below. 
 

 
 
 

Finally, the MBO prepares the attached Actual to Budget Comparison report that provides a summary of FY 
2022/23 General Fund sales tax, bed tax, and a combined total sales and bed tax collections compared to a 
projected budget amount for the month.  Although sales and bed tax are not actually budgeted on a monthly 
basis, this type of analysis of actual collections compared to projections provides insight into sales and bed tax 
performance.  Using this approach, fiscal year to date General Fund sales tax is $3.0 million below revenue 
projections, General Fund bed tax is $1.9 million above projections, and the combined General Fund sales and 
bed tax collections for the General Fund are $1.1 million below the revenue projection. 
 
The Municipal Budget Office is closely monitoring the above noted fiscal year to date variance of sales and bed 
tax collections compared to the projected amount.  At this time, the City is not planning to make any budget 
adjustments due to the variance in sales and bed tax collections as the City’s overall revenue collections are 
meeting current projections. 
 
Sales and bed tax collections continue to experience variances from projections based on historical trends as the 
economy experiences volatility due to a variety of factors, including inflation, supply and labor shortages and 
movement towards a post COVID pandemic economy.  In the future, if sales and bed tax collections experience 
negative variances from projections and overall revenue collections are not meeting projections, the City will 
make necessary budget adjustments to ensure continuity of programs and service delivery. 
 
 
Attachments:  Executive Summary 

Actual Compared to Budget Projection 
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Executive Summary

2019‐20 Change 2020‐21 Change 2021‐22 Change 2022‐23 Change 2019‐20 Change 2020‐21 Change 2021‐22 Change 2022‐23 Change

Taxable Sales
Total Taxable Sales 626,249,000        ‐14.7% 852,387,000        36.1% 943,067,000        10.6% 972,030,000        3.1% 8,505,786,000     3.7% 8,873,002,000     4.3% 10,411,691,000     17.3% 10,827,129,000     4.0%
Retail Taxable Sales 362,978,000        ‐8.7% 471,130,000        29.8% 545,960,000        15.9% 516,532,000        ‐5.4% 4,664,693,000     5.3% 5,191,995,000     11.3% 6,005,837,000       15.7% 5,825,632,000       ‐3.0%

Tax Revenues by Fund

General Fund
Privilege Tax (1.2%) 7,381,000             ‐11.6% 9,846,000             33.4% 10,761,000          9.3% 11,359,000          5.6% 97,769,000          4.5% 103,084,000        5.4% 119,644,000           16.1% 126,109,000           5.4%
Bed Tax (5.0%) 196,000                ‐76.8% 631,000                221.9% 1,154,000             82.9% 1,272,000             10.2% 7,313,000             ‐9.3% 4,625,000             ‐36.8% 9,764,000               111.1% 11,855,000             21.4%
Privilege Tax Rebates Reb 87,000                  ‐66.0% 231,000                165.5% 279,000                20.8% ‐                             ‐100.0% 2,545,000             ‐14.5% 2,282,000             ‐10.3% 2,953,000               29.4% 971,000                   ‐67.1%

Total General Fund 7,664,000             ‐18.9% 10,708,000          39.7% 12,194,000          13.9% 12,631,000          3.6% 107,627,000        2.9% 109,991,000        2.2% 132,361,000           20.3% 138,935,000           5.0%

Transit Fund
Privilege Tax (0.5%) 3,076,000             ‐11.7% 4,103,000             33.4% 4,484,000             9.3% 4,733,000             5.6% 40,759,000          4.5% 42,953,000          5.4% 49,853,000             16.1% 52,546,000             5.4%
Privilege Tax Rebates Reb 36,000                  ‐65.4% 96,000                  166.7% 116,000                20.8% ‐                             ‐100.0% 1,039,000             ‐14.1% 950,000                ‐8.6% 1,229,000               29.4% 404,000                   ‐67.1%

Total Transit Fund 3,112,000             ‐13.2% 4,199,000             34.9% 4,600,000             9.5% 4,733,000             2.9% 41,798,000          4.0% 43,903,000          5.0% 51,082,000             16.4% 52,950,000             3.7%

Arts & Culture Fund
Privilege Tax (0.1%) 622,000                ‐13.2% 840,000                35.0% 920,000                9.5% 947,000                2.9% 8,360,000             4.0% 8,781,000             5.0% 10,216,000             16.3% 10,590,000             3.7%

Total Arts & Culture Fund 622,000                ‐13.2% 840,000                35.0% 920,000                9.5% 947,000                2.9% 8,360,000             4.0% 8,781,000             5.0% 10,216,000             16.3% 10,590,000             3.7%

Totals 11,398,000          ‐17.1% 15,747,000          38.2% 17,714,000          12.5% 18,311,000          3.4% 157,785,000        ‐48.4% 162,675,000        3.1% 193,659,000           19.0% 202,475,000           4.6%

Tax Revenues by Business Activities 
Retail 6,534,000             ‐8.7% 6,571,000             0.6% 9,827,000             49.6% 9,018,000             ‐8.2% 83,964,000          5.3% 91,309,000          8.7% 108,105,000           18.4% 103,219,000           ‐4.5%
Rentals 2,360,000             ‐7.2% 2,698,000             14.3% 2,640,000             ‐2.1% 3,449,000             30.6% 28,832,000          4.7% 30,207,000          4.8% 33,754,000             11.7% 38,840,000             15.1%
Utilities/Communication 480,000                ‐9.8% 507,000                5.6% 542,000                6.9% 517,000                ‐4.6% 7,085,000             ‐3.3% 6,993,000             ‐1.3% 7,163,000               2.4% 7,594,000               6.0%
Restaurants 609,000                ‐51.3% 1,292,000             112.2% 1,490,000             15.3% 1,594,000             7.0% 11,444,000          ‐7.4% 10,859,000          ‐5.1% 14,851,000             36.8% 16,204,000             9.1%
Contracting 1,055,000             24.4% 695,000                ‐34.1% 937,000                34.8% 1,308,000             39.6% 12,320,000          12.1% 10,439,000          ‐15.3% 10,622,000             1.8% 11,101,000             4.5%
Hotel/Motel 74,000                  ‐76.5% 241,000                225.7% 447,000                85.5% 486,000                8.7% 2,694,000             ‐11.1% 1,786,000             ‐33.7% 3,723,000               108.5% 4,693,000               26.1%
Transient (Bed Tax) 196,000                ‐76.8% 631,000                221.9% 1,154,000             82.9% 1,158,000             0.3% 7,313,000             ‐9.3% 4,625,000             ‐36.8% 9,764,000               111.1% 11,741,000             20.2%
Non‐Recurring Business Activities 30,000                  ‐41.2% 2,957,000             9756.7% 466,000                ‐84.2% 528,000                13.3% 2,056,000             47.3% 4,905,000             138.6% 3,120,000               ‐36.4% 5,908,000               89.4%
Amusements 2,000                     ‐98.3% 84,000                  4100.0% 136,000                61.9% 181,000                33.1% 1,217,000             ‐7.1% 722,000                ‐40.7% 1,483,000               105.4% 1,974,000               33.1%
All Other 58,000                  ‐34.8% 71,000                  22.4% 75,000                  5.6% 70,000                  ‐6.7% 859,000                ‐99.4% 829,000                ‐3.5% 1,074,000               29.6% 1,202,000               11.9%

Totals 11,398,000          ‐17.1% 15,747,000          38.2% 17,714,000          12.5% 18,311,000          3.4% 157,785,000        ‐48.4% 162,675,000        3.1% 193,659,000           19.0% 202,475,000           4.6%

Retail Tax Revenues by Activities
Automotive 875,000                ‐21.2% 1,490,000             70.3% 1,508,000             1.2% 1,404,000             ‐6.9% 12,342,000          0.1% 13,673,000          10.8% 14,949,000             9.3% 14,930,000             ‐0.1%
Building Supply Stores 355,000                6.3% 437,000                23.1% 514,000                17.6% 436,000                ‐15.2% 3,379,000             7.2% 3,884,000             14.9% 4,543,000               17.0% 4,580,000               0.8%
Department Stores 758,000                ‐22.7% 1,139,000             50.3% 1,150,000             1.0% 1,143,000             ‐0.6% 11,097,000          0.5% 11,953,000          7.7% 12,952,000             8.4% 13,429,000             3.7%
Drug/Small Stores 850,000                ‐23.1% 1,368,000             60.9% 1,346,000             ‐1.6% 1,280,000             ‐4.9% 12,735,000          6.9% 14,664,000          15.1% 15,259,000             4.1% 14,675,000             ‐3.8%
Furniture/Equipment/Electronics 415,000                ‐19.4% 590,000                42.2% 638,000                8.1% 533,000                ‐16.5% 5,897,000             ‐4.0% 7,118,000             20.7% 7,703,000               8.2% 5,009,000               ‐35.0%
Grocery Stores 864,000                5.8% 837,000                ‐3.1% 1,226,000             46.5% 959,000                ‐21.8% 9,359,000             3.9% 9,567,000             2.2% 10,386,000             8.6% 10,734,000             3.4%
Manufacturing Firms 517,000                ‐3.5% 317,000                ‐38.7% 506,000                59.6% 398,000                ‐21.3% 6,466,000             ‐10.4% 6,705,000             3.7% 10,057,000             50.0% 4,931,000               ‐51.0%
All Other Retail 1,900,000             8.0% 393,000                ‐79.3% 2,939,000             647.8% 2,865,000             ‐2.5% 22,689,000          19.7% 23,745,000          4.7% 32,256,000             35.8% 34,931,000             8.3%

Totals 6,534,000             ‐8.7% 6,571,000             0.6% 9,827,000             49.6% 9,018,000             ‐8.2% 83,964,000          5.3% 91,309,000          8.7% 108,105,000           18.4% 103,219,000           ‐4.5%

Current Month ‐ May Fiscal Year to Date ‐ May



2022‐23 2022‐23 2022‐23
Percent Amount Actual Amount Percent Percent Amount Actual Amount Percent Percent Amount Actual Amount Percent

Jul 8.4% 11,776,000$        11,159,000$        (617,000)$         ‐5.2% 7.1% 772,000$           525,000$           (247,000)$        ‐32.0% 8.3% 12,548,000$        11,684,000$        (864,000)$           ‐6.9%
Aug 7.9% 11,161,000          10,641,000          (520,000)           ‐4.7% 9.0% 978,000             602,000             (376,000)          ‐38.4% 8.0% 12,139,000          11,243,000$        (896,000)             ‐7.4%
Sep 8.0% 11,286,000          10,951,000          (335,000)           ‐3.0% 11.7% 1,276,000         646,000             (630,000)          ‐49.4% 8.3% 12,562,000          11,597,000$        (965,000)             ‐7.7%

Oct 9.1% 12,834,000          11,608,000          (1,226,000)        ‐9.6% 12.6% 1,376,000         788,000             (588,000)          ‐42.7% 9.4% 14,210,000          12,396,000$        (1,814,000)          ‐12.8%
Nov 8.1% 11,429,000          10,484,000          (945,000)           ‐8.3% 8.4% 915,000             992,000             77,000              8.4% 8.2% 12,344,000          11,476,000$        (868,000)             ‐7.0%
Dec 8.4% 11,853,000          11,552,000          (301,000)           ‐2.5% 7.9% 855,000             1,055,000         200,000            23.4% 8.4% 12,708,000          12,607,000$        (101,000)             ‐0.8%

Jan 9.2% 12,938,000          13,484,000          546,000             4.2% 5.6% 605,000             1,001,000         396,000            65.5% 8.9% 13,543,000          14,485,000$        942,000              7.0%
Feb 8.0% 11,201,000          11,058,000          (143,000)           ‐1.3% 6.1% 660,000             1,291,000         631,000            95.6% 7.8% 11,861,000          12,349,000$        488,000              4.1%
Mar 8.3% 11,718,000          11,383,000          (335,000)           ‐2.9% 6.8% 739,000             1,758,000         1,019,000        137.9% 8.2% 12,457,000          13,141,000$        684,000              5.5%

Apr 8.5% 11,896,000          12,430,000          534,000             4.5% 7.4% 803,000             1,925,000         1,122,000        139.7% 8.4% 12,699,000          14,355,000$        1,656,000           13.0%
May 7.9% 11,053,000          11,359,000          306,000             2.8% 8.4% 914,000             1,272,000         358,000            39.2% 7.9% 11,967,000          12,631,000$        664,000              5.5%
Jun 8.1% 11,430,000          9.1% 985,000             8.2% 12,415,000         

Totals 100.0% 140,575,000$      126,109,000$      (3,036,000)$      ‐2.2% 100.0% 10,878,000$     11,855,000$     1,962,000$      18.0% 100.0% 151,453,000$      137,964,000$      (1,074,000)$       ‐0.7%

2022‐23 2022‐23 2022‐23
Percent Amount Actual Amount Percent Percent Amount Actual Amount Percent Percent Amount Actual Amount Percent

Jul 8.4% 11,776,000$        11,159,000$        (617,000)$         ‐5.2% 7.1% 772,000$           525,000$           (247,000)$        ‐32.0% 8.3% 12,548,000$        11,684,000$        (864,000)$           ‐6.9%
Jul‐Aug 16.3% 22,937,000          21,800,000          (1,137,000)        ‐5.0% 16.1% 1,750,000         1,127,000         (623,000)          ‐35.6% 16.3% 24,687,000          22,927,000          (1,760,000)          ‐7.1%
Jul‐Sep 24.3% 34,223,000          32,751,000          (1,472,000)        ‐4.3% 27.8% 3,026,000         1,773,000         (1,253,000)       ‐41.4% 24.6% 37,249,000          34,524,000          (2,725,000)          ‐7.3%

Jul‐Oct 33.5% 47,057,000          44,359,000          (2,698,000)        ‐5.7% 40.5% 4,402,000         2,561,000         (1,841,000)       ‐41.8% 34.0% 51,459,000          46,920,000          (4,539,000)          ‐8.8%
Jul‐Nov 41.6% 58,486,000          54,843,000          (3,643,000)        ‐6.2% 48.9% 5,317,000         3,553,000         (1,764,000)       ‐33.2% 42.1% 63,803,000          58,396,000          (5,407,000)          ‐8.5%
Jul‐Dec 50.0% 70,339,000          66,395,000          (3,944,000)        ‐5.6% 56.7% 6,172,000         4,608,000         (1,564,000)       ‐25.3% 50.5% 76,511,000          71,003,000          (5,508,000)          ‐7.2%

Jul‐Jan 59.2% 83,277,000          79,879,000          (3,398,000)        ‐4.1%   62.3% 6,777,000         5,609,000         (1,168,000)       ‐17.2%   59.5% 90,054,000          85,488,000          (4,566,000)          ‐5.1%
Jul‐Feb 67.2% 94,478,000          90,937,000          (3,541,000)        ‐3.7% 68.4% 7,437,000         6,900,000         (537,000)          ‐7.2% 67.3% 101,915,000        97,837,000          (4,078,000)          ‐4.0%
Jul‐Mar 75.5% 106,196,000        102,320,000        (3,876,000)        ‐3.6% 75.2% 8,176,000         8,658,000         482,000            5.9% 75.5% 114,372,000        110,978,000        (3,394,000)          ‐3.0%

Jul‐Apr 84.0% 118,092,000        114,750,000        (3,342,000)        ‐2.8% 82.5% 8,979,000         10,583,000       1,604,000        17.9% 83.9% 127,071,000        125,333,000        (1,738,000)          ‐1.4%
Jul‐May 91.9% 129,145,000        126,109,000        (3,036,000)        ‐2.4% 90.9% 9,893,000         11,855,000       1,962,000        19.8% 91.8% 139,038,000        137,964,000        (1,074,000)          ‐0.8%
Jul‐Jun 100.0% 140,575,000        100.0% 10,878,000       100.0% 151,453,000       

Method Projected Budget Amount Percent Method Projected Budget Amount Percent Method Projected Budget Amount Percent

% of Increase 137,753,000$      140,575,000$      (2,822,000)$      ‐2.0% % of Increase 13,032,000$     10,878,000$     2,154,000$      19.8% % of Increase 150,774,000$      151,453,000$      (679,000)$           ‐0.4%

% Received 137,270,000$      140,575,000$      (3,305,000)$      ‐2.4% % Received 13,035,000$     10,878,000$     2,157,000$      19.8% % Received 150,283,000$      151,453,000$      (1,170,000)$       ‐0.8%

Cumulative Amounts

Actual Compared to Budget Projection

Bed Tax Revenue ‐ General Fund (5.0%)

2022‐23 Actual Compared to Budget

Monthly Amounts

2022‐23 Budget Over / (Under)

Privilege Tax Revenue ‐ General Fund (1.2%)

2022‐23 Actual Compared to Budget

Monthly Amounts

Cumulative Amounts

2022‐23 Budget Over / (Under)

Total General Fund Tax Revenue

2022‐23 Actual Compared to Budget

Monthly Amounts

Privilege Tax Over / (Under)

Tax and License Annual Privilege Tax Revenue Projections

2022‐23 Budget Over / (Under) 2022‐23 Budget Over / (Under)

Tax and License Annual Privilege Tax Revenue Projections

Bed Tax Over / (Under)

Tax and License Annual Privilege Tax Revenue Projections

Total Tax Over / (Under)

2022‐23 Budget Over / (Under)

Cumulative Amounts

2022‐23 Budget Over / (Under)



 

 
 

Memorandum 
 
 

TO: Mayor and City Council 

FROM: Bill Greene, City Auditor 

DATE: June 30, 2023 

SUBJECT:   FINAL REPORT 
 

 
 

Attached is our final report issued for the following project: 

• Tempe PRE Audit 
 

A copy of this report will also be posted to the Internal Audit Office website. 
 

We appreciate the cooperation of all the City staff during this project. Please contact me if you have any 
questions about our results. 

 
 
 
 
 
 



 
 
TO:  Naomi Farrell, Education Career & Family Services Director, Education 
THRU:  Bill Greene, City Auditor (X8982) 
FROM:  Diana Storino, Sr. Auditor (X8997) 
  Angela Hill, Sr. Auditor (X8866) 
CC:  Rosa Inchausti, Interim City Manager 
  Tom Duensing, Deputy City Manager 
  Keith Burke, Deputy City Manager 
  Marie Raymond, Human Services Manager, Education 
  Jill Rasmussen, Grants Coordinator, Education 
  Rachael Brickner, Sr Management Assistant, Education  
DATE:  June 21, 2023 
SUBJECT: FINAL REPORT: Tempe PRE Audit  
 
Attached is our final report on the subject audit. Copies of this report will be distributed to the 
mayor and council and posted to the Internal Audit Office website. 

Thank you and your staff for your cooperation during this project. 

Memorandum 



Tempe PRE Audit 
 

June 21, 2023 

Project Team: 
 
Bill Greene, City Auditor 
Diana Storino, Sr. Auditor 
Angela Hill, Sr. Auditor 

Mission Statement 
To enhance and protect organizational 
value by providing high-quality, objective, 
risk-based audit and consulting services to 
assist the City in accomplishing strategic 
priorities, goals, and objectives. 
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Internal Audit Office 

Executive Summary 
 
Purpose 
  
At the request of the Tempe City Council, the Internal Audit Office (IAO) audited the 
City’s Tempe PRE preschool program to: 

• Identify program elements, organizational structure, funding sources, and costs.  
• Determine if management controls and processes are in place to ensure program 

activities are administered in alignment with external funding terms and 
conditions. 

  
Background 
 
Tempe PRE is a collaboration between the City of Tempe (City) and the Tempe 
Elementary School District (TD3) to provide a high-quality, full-day preschool program 
committed to supporting Tempe’s youngest learners in preparing for kindergarten. The 
program is open to all families who live in Tempe, with tuition assistance based on 
need. Tempe PRE partners with the Maricopa County Head Start program to provide 
additional support for families who qualify. The program was launched in August 2017  
and offers tuition paid seats for interested families living outside of Tempe. Tempe PRE 
also accepts Arizona Department of Economic Security (DES) subsidies for all families 
that meet the requirements regardless of where they reside.  At the time of our audit, 
171 Tempe PRE students were enrolled in the program. 
 
The City Council approved a Workforce Readiness and Economic Vitality (WREV) 
Council Committee request to approve the use of staff resources to conduct an internal 
audit of the Tempe PRE program. The audit was requested to ensure the current 
program can take full benefit of potential funding opportunities from upcoming federal 
and state government programs.   
 
Results in Brief  
 
Tempe PRE is structured as a partnership between the City of Tempe, TD3, and 
various research entities.  As shown in the Table below, each organization 
provides different services from program implementation to execution.  
 

Tempe PRE System 
Organization Services Provided 

Research Partners: Helios Education 
Foundation, NORC at the University of 
Chicago, First Things First, Harder & 
Company, Arizona State University  

Conduct research studies focused on program 
implementation, quality practices, and child 
outcomes. 

Tempe Elementary School District #3 • Develop school calendars and provide 
administrative practices and oversight. 

• Provide classroom facilities and property 
management. 
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• Hire and evaluate Tempe PRE teaching 
staff. 

• Assign a preschool administrator to work 
directly with the Tempe PRE Supervisor 
on program operations and communicate 
with school administrators and classroom 
teaching teams.  

City of Tempe • Deliver implementation and financial 
support to Tempe PRE through the Office 
of Education, Career and Family Services. 

• Administer family enrollment and 
advocacy. 

• Provide funding for teaching staff and 
materials, lunch and snack program, and 
professional development. 

• Assist classroom staff with development of 
curriculum and child assessments. 

• Obtain DHS licensing (through Kid Zone) 
for all Tempe PRE sites. 

• Process registration payments and provide 
extended care options for families. 

• Manage Head Start and DES program 
requirements and billing. 

 
In addition to City of Tempe financial support, Tempe PRE has partnerships with 
other organizations that provide the funding and support necessary to administer 
and operate the program.  More granular tracking of revenues by source and 
development of routine financial reports would enhance fiscal transparency and 
aid program management decisions. 
 
IAO obtained Tempe PRE’s adopted budget for FY 21/22 with an approved funding 
duration of two years. The City’s Operating Budget Supplemental Request form 
identified the following annual budget categories: 
 
Personnel Services   $ 382,492 
Supplies and Services  1,550,953 
Adopted Budget (Total Cost) 1,933,445 
Less:  Revenue Offset    (433,444) 
Net Fiscal Effect   $1,500,001 
 
We reviewed City financial records to identify actual expenditure activity that supported 
approved budgeted amounts.  However, we identified several gaps in current financial 
tracking and reporting processes that prevented presentation of a clear picture of 
Tempe PRE’s financial position.  Improvements are needed in the areas of revenue and 
expenditure recognition, revenue classification and routine reports and reconciliations to 
support accurate, transparent, and timely reporting of program financial data. 
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Tempe PRE management controls need improvement to ensure program 
activities are administered in alignment with external funding terms and 
conditions.  
 
Opportunities exist to improve key management controls outlined in the Tempe PRE 
Operations Manual. Specifically, policy updates are needed to address areas essential 
for contract administration, records management, reporting and fiscal monitoring to 
support a strong control environment.  Our detailed report contains audit observations 
and recommendations to improve business processes in areas such as: 
 

• Contract administration procedures to ensure all contracts are fully executed and 
readily accessible. 

• Record management to support compliance with licensing and funding 
requirements. 

• Policy guidance regarding invoice preparation, review, and payment.  
• Clear policy addressing past due tuition balances. 
• Routine and systematic school site visits. 
• Accurate and comprehensive operational reporting. 

 
Recommendations  
 
Our detailed report contains a few recommendations to further strengthen Tempe PRE 
management controls.  
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Department Responses to Recommendations 
 
 

Rec. 1.1: Address any outstanding deficiencies noted on previous DHS inspection 
reports. 
Response: Any deficiencies noted on the DHS inspection reports 
will be corrected by appropriate staff and the Tempe PRE 
Supervisor will confirm that the deficiencies have been corrected 
within 15-30 days, or sooner, depending upon the deficiency cited.  
The Tempe PRE supervisor will also conduct monthly site visits 
using a DHS checklist to ensure continued compliance. 

Target Date: 
8/18/2023 

Explanation, Target Date > 90 Days:  

Rec. 2.1: Clearly assign contract monitoring responsibilities for each external funding 
agreement to provide the oversight necessary to ensure compliance with contract 
provisions. 

Response: This function will be assigned to the Tempe PRE 
Supervisor to monitor agreements.  Tempe PRE will also establish 
a contract data base within in the office so that contracts can be 
accessed/viewed readily and as needed. 

Target Date: 
8/18/2023 

Explanation, Target Date > 90 Days:  

Rec. 2.2: Ensure all fully executed documents related to the Tempe PRE program 
are stored and can be retrieved readily. 

Response: This function will be assigned to the Tempe PRE 
Supervisor to monitor agreements.  Tempe PRE will also establish 
a contract data base within in the office so that documents can be 
accessed/viewed readily and as needed. 

Target Date: 
9/1/2023 

Explanation, Target Date > 90 Days:  

Rec. 3.1: Enhance fiscal transparency by classifying intergovernmental revenue 
accurately and recognize expenditures incurred and revenue when earned. 
Response: Tempe PRE staff will work with COT Accounting staff 
to establish separate account codes which will allow for accurate 
revenue recording for each intergovernmental revenue source.  
Expense invoices from TD3 will be captured within the fiscal year 
they occurred. 

Target Date: 
completed 

Explanation, Target Date > 90 Days:  

Rec. 3.2: Generate routine financial reports to demonstrate budgetary control and 
compliance with governing documents. 
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Response: Financial reports will be generated monthly through 
PeopleSoft and reviewed for accuracy, compliance, and 
forecasting. Issues/questions/concerns will be discussed with 
Manager/Director. 

Target Date: 
7/1/2023 

Explanation, Target Date > 90 Days:  

Rec. 3.3: Develop written guidance to ensure consistent practices and adequate 
supporting documentation for billing and past due account treatment. 

Response: The Tempe PRE Operations Manual will be updated to 
reflect proper and consistent policies for billing and past due 
accounts.  The same information will be reflected in the Tempe 
PRE Parent Handbook. 

Target Date: 
8/30/23   

Explanation, Target Date > 90 Days:  

Rec. 3.4: Ensure expenditure amounts and frequencies in the Tempe PRE 
Operations Manual are consistent with the IGAs. 
Response: The Tempe PRE Operations Manual will be updated to 
reflect the terms of the IGA. Target Date: 

8/30/23 

Explanation, Target Date > 90 Days:  

Rec. 3.5: Obtain and review supporting documentation prior to payment of any 
invoice. 
Response: Staff will obtain and review supporting documentation 
from TD3 prior to the payment of any invoice and in accordance 
with the IGA. 

Target Date: 
8/18/2023 

Explanation, Target Date > 90 Days:  

Rec. 3.6: Request updated cost model information which supports the TD3 in-kind 
contribution. 
Response: Staff will request updated cost model information 
which supports the TD3 in-kind contribution from the district CFO. Target Date: 

8/18/2023 

Explanation, Target Date > 90 Days:  

Rec. 4.1: Review and update the Tempe PRE Operations Manual for completeness 
and accuracy.  At a minimum, address policy improvements noted in this audit. 

Response: The Tempe PRE Operations Manual will be reviewed 
for completeness and updated for additional policy clarifications 

Target Date: 
8/30/2023 
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and accuracy.  The Tempe PRE DHS Manual will also be added 
as an addendum to the Operations Manual. 

Explanation, Target Date > 90 Days:  

Rec. 4.2: Work with TD3 to ensure all teaching staff in the classroom have received 
the required background screening in accordance with DHS regulations. 

Response: Tempe PRE has collaborated with TD3 to establish 
new procedures for any staff assigned to PRE classrooms. PRE 
staff will have completed all background, training, and staff 
documentation requirements prior to beginning work in the 
classroom. 

Target Date: 
Completed 

Explanation, Target Date > 90 Days:  

Rec. 4.3: Conduct regular site visits and document and track improvement efforts. 

Response: The Tempe PRE Supervisor along with the Tempe 
PRE Specialist will conduct monthly site inspections to document 
DHS compliance for both staff and participant files along with 
required site documentation. Visits will be documented, 
improvements tracked and follow up will occur, if necessary. 

Target Date: 
8/18/2023 

Explanation, Target Date > 90 Days:  
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1 – Tempe PRE Program 
 
 
Background 
 
The City launched the Tempe PRE program in August 2017 to provide high-quality, full-
day preschool for three- and four-year-old children.  The program is managed by the 
City of Tempe Office of Education, Career and Family Services staff and classes are 
taught by early childhood education-certified teachers.  
  
Approach 
 
The IAO performed the following steps to identify Tempe PRE program elements,  
organizational structure, and student composition.  We also determined if certain license 
requirements were met. 

• Reviewed the Tempe PRE Operations Manual and website to become familiar 
with the program, partnerships, and general business practices. 

• Interviewed Tempe PRE and Kid Zone staff as well as Tempe Elementary District 
#3 (TD3) staff to gain an understanding of roles and responsibilities. 

• Conducted classroom site visits to observe if: 
o current license and insurance certificates were posted in the classrooms. 
o previously reported Department of Health Services (DHS) Inspection 

Report deficiencies were corrected. 
o teacher/student ratios were maintained as provided for in the City policy 

and Department of Health Services (DHS) regulations 
• Documented tuition levels and number of children served. 

Results 
 
Tempe PRE is structured as a partnership between the City of Tempe, TD3, and 
various research entities.  As shown in the Table below, each organization 
provides different services from program implementation to execution.  
 

Table 1 
Tempe PRE System 

Organization Services Provided 
Research Partners: Helios Education 
Foundation, NORC at the University of 
Chicago, First Things First, Harder & 
Company, Arizona State University  

Conduct research studies focused on program 
implementation, quality practices, and child 
outcomes. 

Tempe Elementary School District #3 • Develop school calendars and provide 
administrative practices and oversight. 

• Provide classroom facilities and property 
management. 
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• Hire and evaluate Tempe PRE teaching 
staff. 

• Assign a preschool administrator to work 
directly with the Tempe PRE Supervisor 
on program operations and communicate 
with school administrators and classroom 
teaching teams.  

City of Tempe • Deliver implementation and financial 
support to Tempe PRE through the Office 
of Education, Career and Family Services. 

• Administer family enrollment and 
advocacy. 

• Provide funding for teaching staff and 
materials, lunch and snack program, and 
professional development. 

• Assist classroom staff with development of 
curriculum and child assessments. 

• Obtain DHS licensing (through Kid Zone) 
for all Tempe PRE sites. 

• Process registration payments and provide 
extended care options for families. 

• Manage Head Start and DES program 
requirements and billing. 

 
We verified that required license and insurance certificates were posted in all 
classrooms we visited.  Additional efforts should be made to address any 
remaining deficiencies previously identified on DHS inspection reports.  
 
DHS staff periodically conducts inspections to evaluate licensee compliance. Arizona 
Department of Health Services Rules and Regulations state, 

 
“The department shall visit each childcare facility as often as necessary to 
assure continued compliance with this article and department rules. The 
department shall make at least one unannounced visit annually.” 

 
The rules and regulations also discuss how noncompliance can jeopardize licensing. 
Specifically, DHS policies provide the following factors in determining whether to deny, 
suspend, or revoke a license:  
 
1. Repeated violations of statutes or rules  
2. A pattern of non-compliance  
3. The type of violation  
4. The severity of each violation  
5. The number of violations 
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IAO conducted site visits of Tempe PRE classrooms at the seven school locations and 
determined if active licenses and insurance certificates were appropriately posted on 
classroom bulletin boards in every Tempe PRE classroom, as required. 
 
IAO staff also reviewed deficiencies identified in the most current DHS inspection 
reports to determine if they were remediated following report issuance. The number of 
deficiencies identified by DHS in the inspection reports for the 11 classrooms totaled 41.  
We judgmentally selected 21 to verify if they had since been corrected and noted that 
19 of the 21 deficiencies were resolved. It is important to resolve outstanding 
deficiencies to ensure that DHS does not assess penalties or take any advanced 
actions. 
 
Table 2 provides detailed audit testing information by school. 
 

Table 2 
Inspection Detail  Follow-Up 

School 
DHS Inspection 

Date 

Total # of 
Deficiencies 

Noted in DHS 
Report 

# of 
Deficiencies 
selected for 

Testing 

# of Tested 
Deficiencies 

Cleared 
Aguilar 2/2/2022 6 2 1 

Arredondo 10/12/2022 5 2 2 
Carminati 2/16/2022 5 3 2* 

Getz 6/15/2022 5 4 4 
Shamley 8/10/2022 3 2 2 

Thew 8/3/2022 11 3 3 
Wood 2/2/2022 6 5 5 
Total  41 21 19 

*1 exception cleared onsite during fieldwork  
 
During site visits, we noted the Tempe PRE student to teacher ratio complied with 
DHS requirements.  However, staff vacancies and absences contributed to a  
teacher to student ratio in excess of the more stringent target established by City 
policy.  
 
As of January 5, 2023, 171 students were enrolled in the Tempe PRE program with a 
total stated capacity for 198. During our site visits at the 11 Tempe PRE classrooms, we 
determined if there was compliance with staff to student ratios as provided in DHS 
Rules and Regulations and the Tempe PRE Operations Manual. The City adopted a 
stricter staff to student ratio than required by DHS:  
 
Arizona Department of Health Services Rules and Regulations state, 
 

“A licensee shall ensure that at least the following staff-to-children ratios 
are maintained at all times when providing childcare services to enrolled 
children.” 
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The DHS staff to student ratio required for 3-year-old children is 1:13.  
 
Tempe PRE Operations Manual states, “Each Tempe PRE classroom is staffed by a 
certified teacher as well as an instructional assistant with a 1:9 adult to child ratio.”   
 
On January 31, 2023, there was a staff vacancy at Thew Elementary School and both 
Tempe PRE teachers were absent. Therefore, the vacancy combined with absences 
contributed directly to staffing challenges.  In an attempt to ensure compliance with staff 
to student ratios, staff was moved from Aguilar to Thew. However, this created a staff 
shortage at Aguilar which could not be remedied by bringing administrative staff from 
the front office because they are not qualified, Tempe PRE teachers.  
 
Since the site visit (and as of February 21, 2023), TD3 filled two of the four teacher 
vacancies.  At the time of the audit, there were still four Tempe PRE vacancies between 
the City and TD3. Positions included the full-time and part-time vacancies shown in 
Table 3 below.  
 
As a general practice, when the vacant positions are filled, staff would be available to 
cover absences and ensure Tempe PRE teacher to student ratios are maintained.   
 
Table 3 below provides student capacity, enrollment, teacher allocations and vacancies 
by school.  
 

Table 3 
Schools, Capacity and Staffing Data  

As of 2/21/23 
 
School  

 
Classrooms 

 
Capacity 

 
Enrolled  

 
Teachers  

Instructional 
Assistants 

 
Vacancy 

     FT  PT  FT  PT  
Aguilar 2 36 36 2 3    
Arredondo  1 18 17 1 1 1   
Carminati 1 18 12 1 1   1 
Getz 2 36 36 2 1 2   
Shamley 1 18 12 1 1   1 
Thew  2 36 24 2 2 2   
Wood  2 36 34 2 2 1   
Total  11 198 171 11 11 6  2 

 
Of the 171 Tempe PRE students enrolled at the time of our audit, 69 (40%) were 
completely subsidized by the City, 61 (36%) were funded by outside sources, and 
41 (24%) either paid full or half tuition.   
 
Tempe PRE is administered by the City and offers families financial assistance based 
on income eligibility requirements.  The Federal Poverty Levels (FPL) are reviewed 
annually to determine financial assistance eligibility for the program. Free, half-tuition, 
and full tuition options are available depending on income eligibility requirements and 
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available seats. Tuition rates for school year 2022-23 and distribution by school are 
detailed below and shown in Table 4:  
 

Free: Tempe families with an income at or below 200% of the Federal 
 Poverty Level (FPL) 
 
Half Tuition:  Tempe families with an income between 200 to 300% of the FPL. 
  $375 per month or $385 with extended care. 
 
Full Tuition:  All families are eligible.  
 $750 per month or $770 with extended care. 
 

Table 4 
Number of Children Served by Tuition Level 

As of 1/5/2023 

School 
Name Free Half  Full  DES 

First Things 
First 

Scholarship 

Ramsey 
Social 
Justice 

Foundation 
Scholarship 

Head 
Start Total 

Aguilar 17 5 8 4 2 0 0 36 
Arredondo 3 0 9 4 1 0 0 17 
Carminati 6 0 0 5 1 0 0 12 
Getz 15 4 7 9 0 1 0 36 
Shamley 8 0 2 1 1 0 0 12 
Thew 17 1 2 3 1 0 0 24 
Wood 3 0 3 5 5 0 18 34 
Total 69 10 31 31 11 1 18 171 

 
 
Recommendations  
 
1.1 Address any outstanding deficiencies noted on previous DHS inspection reports. 
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2 – External Funding Agreements 
 
 
Background 
 
Tempe PRE has various governing documents that establish the collaborative 
relationships that serve to administer the Tempe PRE program. Appropriate contract 
administration functions include consistent processes to execute, store, and monitor 
contracts to ensure compliance with terms and conditions.   
 
Approach 
 
We conducted the following audit steps to identify Tempe PRE external funding sources 
and key terms and conditions: 
 

• Reviewed IGAs and participation agreements terms and conditions; 
• Interviewed Tempe PRE staff to locate governing documents and identify 

contract administration practices. 
 
Results 
 
The City of Tempe has various partnerships with other organizations that provide 
additional funding necessary to administer and operate the Tempe PRE program. 
As shown in Table 5 and the partnership descriptions below, each organization 
has a different funding source and unique agreement provisions.  
 
Tempe PRE staff identified the following primary program partners and associated 
agreements. IAO reviewed the agreements to identify the funding source and amount, 
key provisions, and current agreement status. Primary partnerships are briefly 
described below and in Table 5.  Section 4 - Management Controls of our report 
contains results and conclusions regarding audit testing of key agreement terms.  
 

Table 5 
Primary Program Partners 

Numbers Derived from IGAs and Staff Reporting 
 

Organization 
Source of 
Revenue 

Initial 
Agreement  

 
Agreement Status   

 
Amount  

DES State of AZ Various 
licensing dates 

Ongoing- tied to 
licensing  

$220,000* 
(*Annual staff estimate) 

 
Head Start 

Maricopa 
County 

 
8/12/2019 

 
Expires 6/30/2024 

 
$133,120 

 
First Things 

First 

Valley of the 
Sun United 

Way  

 
 

7/1/2022 

 
 

Expires 6/30/2023 

 
 

$160,000 
 
 

TD3 

 
 

TD3 

 
 

7/1/2017 

 
Renewed 7/1/2021; up 
to (5) 1-year renewals 

 
$676,179 

(In-kind: See Section 3) 
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DES Subsidy 
 
The City of Tempe Kid Zone Enrichment Program holds a DHS License for each Tempe 
PRE school.  The license is required to be eligible for DES funding. A child enrolled in 
Tempe PRE is eligible to receive a tuition assistance subsidy if certain conditions are 
met. DHS rules and regulations must be followed to ensure continuous funding and 
licensing to operate a preschool program. Of the DHS rules and regulations, we 
identified the following specific requirements for our audit review: 

• DES Central Registry Background Clearance  
• DPS Fingerprint Clearance Card 
• Health Screening with Tuberculosis (TB) Results  
• First Aid/CPR Card  
• Food Handlers Card 

 
Head Start Program 
 
Tempe PRE has an established collaboration with Maricopa County Head Start to 
expand access to high quality preschool within the Tempe School District.  Specific 
provisions and requirements of this collaboration are documented in an 
Intergovernmental Agreement (IGA).  Maricopa County provides funding to increase 
instructional annual hours for enrolled Head Start children. Head Start reimburses 
Tempe PRE at a daily rate per eligible student for 160 school days not to exceed 
$133,120. 
 
The IGA with Maricopa County requires certain provisions for instructional staff. IAO 
judgmentally selected the following terms to review for compliance: 

• Health Screening with TB Results  
• First Aid/CPR card  
• Food Handlers Card 

 
First Things First 
 
First Things First provides scholarships funded through the Valley of the Sun United 
Way to income eligible students. The number of scholarships awarded and 
reimbursement rate are determined by various criteria including the program’s Quality 
First Star Rating.  
 
Tempe PRE established a participation agreement with First Things First which outlines 
the roles and responsibility for participation in the scholarship program. Key provisions 
from the agreement include: 

• Household income at or below 300% of the 2022 US Department of Health and 
Human Services Federal Poverty Guidelines 

• Children not yet eligible for kindergarten based on age 
• Current Arizona resident 
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TD3  
 
The City has a collaborative partnership through an IGA with TD3 to provide a high-
quality full-day preschool program. The IGA specifies that Tempe PRE classes will be 
conducted at TD3 school sites and the district will interview and hire instructional staff. 
The agreement delineates TD3 and City responsibilities including reimbursement of 
TD3 for various expenditures including supplies, food, and salaries.  Additionally, books 
and records are required to be available to each party during the time of the agreement 
and three years after termination of the agreement.   
 
Contract administration procedures need improvement to ensure all contracts 
are fully executed and readily accessible. Contract monitoring and oversight are 
essential controls to ensure compliance with terms and conditions and 
continuation of current funding.   
 
During the audit, Tempe PRE staff was not able to readily provide copies of all the 
executed governing documents for the Tempe PRE program. Currently, contract 
monitors are not assigned to manage external funding agreements or document status 
of key terms and conditions. 
 
At the conclusion of our audit fieldwork, some documents we requested remained 
outstanding.  In other cases, agreements were not fully executed (i.e., did not contain 
all appropriate signatures). Without a fully executed contract, enforcement of the terms 
and conditions may be met with resistance. For instance, the benefits may not be 
realized or legal requirements to perform may be unenforceable. The likelihood of 
litigation may increaser to determine the actual status of the parties’ obligations.  
 
At the conclusion of fieldwork, IAO documented the status of each governing document 
for the Tempe PRE program. The following chart summarizes execution status, 
agreement name, and number.    
  

Table 6 
Tempe PRE Governing Document Status  

Fully 
Executed? 

Document Name Document # 
 

TEMPE Elementary School District 
 

Yes IGA between TD #3 and City of Tempe  C2017-133 
Yes Addendum No. 1  C2017-133a 

Outstanding* Addendum No. 2 
 

Yes Amended and Restated IGA C2017-133A 
No Addendum No. 1  C2017-133A1 
Yes Addendum No. 2 C2017-133A2 
No Addendum No. 3 C2017-133A3 
Yes 2nd Amended and Restated IGA between TD#3 

and City of Tempe 
C2017-133B 
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Yes Addendum No. 1 C2017-133B  
Head Start  

 

No IGA between Maricopa County Administered by its 
Human services Department and TD #3 and City 
of Tempe 

C-22-20-005-3-00 

No Amendment 1 C-22-20-005-3-01 
No Amendment 2 C-22-20-005-3-02 
No IGA between Maricopa County Administered by its 

Human services Department and TD #3 and City 
of Tempe 

C2022-145 

No Amendment 1 to IGA between Maricopa County 
Administered by its Human services Department 
and TD #3 and City of Tempe 

C2022-145A 

 
First Things First  

 

Outstanding* IGA C2017-240A 1 
 

Outstanding* IGA GRA-STATE-21-1079-01 Amendment 1 
 

Yes First Things First Quality 1st Scholarship Program 
Participant Agreement  

N/A 

N/A Participant Agreement (application) N/A 
*Note: Outstanding means the audit team never received a copy of this agreement. 
 
Recommendations  
 
 2.1 Clearly assign contract monitoring responsibilities for each external funding 

agreement to provide the oversight necessary to ensure compliance with contract 
provisions. 

  
 2.2 Ensure all fully executed documents related to the Tempe PRE program are stored 

and can be retrieved readily. 
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3 – Tempe PRE Financial Information 
 
 
Background 
 
Tempe PRE program is funded through various sources including the City of Tempe. 
Tempe PRE also partners with the Maricopa County Head Start, First Things First, and 
Arizona Department of Economic Security (DES) to provide additional financial support 
to families who meet income qualifications.  
 
In addition to direct financial contributions made by Tempe PRE partners, the program 
receives in-kind contributions from TD3 in the form of free classroom space and 
administrative support services.  The City reimburses TD3 through a quarterly invoice 
process outlined in the IGA for various expenditures including supplies, food, and 
salaries.  
 
Approach 
 
The IAO conducted the following steps to evaluate program revenues and expenditures 
and identify sources and amounts of funding: 

• Identified funding revenues and expenditures for the Tempe PRE program; 
• Reviewed City budget documents to determine adopted program budgets for 

revenues and expenditures; 
• Recalculated DES and Head Start funding and verified amounts were accurately 

recorded in the City financial records; 
• Verified FTF scholarships were accurately recorded in City financial records in 

accordance with Regional Scholarship Program Participant Reconciliation Report 
• Identified Tempe PRE in-kind contributions based on calculations provided by 

TD3; 
• Reviewed TD3 invoice expenditures, evaluated adequacy of supporting 

documentation and verified accurate reporting in City financial records;  
• Reviewed past due accounts to ensure compliance with City policy.  

Results 

In addition to City of Tempe financial support, Tempe PRE has partnerships with 
other organizations that provide the funding and support necessary to administer 
and operate the program.  More granular tracking of revenues by source and 
development of routine financial reports would enhance fiscal transparency and 
aid program management decisions. 
 
IAO obtained Tempe PRE’s adopted budget for FY 21/22 with an approved funding 
duration of two years. The City’s Operating Budget Supplemental Request form 
identified the following annual budget categories: 
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Personnel Services   $ 382,492 
Supplies and Services  1,550,953 
Adopted Budget (Total Cost) 1,933,445 
Less:  Revenue Offset    (433,444) 
Net Fiscal Effect   $1,500,001 
 
We reviewed City financial records to identify actual expenditure activity that supported 
approved budgeted amounts.  However, we identified several gaps in current financial 
tracking and reporting processes that prevented presentation of a clear picture of 
Tempe PRE’s financial position:   
 

1. Revenue and Expenditure Recognition: Review of the City’s financial systems 
showed that Tempe PRE expenditures are recorded when paid rather than when 
incurred and revenues are recorded when received rather than earned as 
required in modified accrual basis of accounting.   
 
For example, a TD3 invoice for approximately $462,000 for period April to June 
2022 (Q4) was not posted to City financial records in FY 21/22. It was recorded 
in October 2022  (FY 22/23) when it was paid. Therefore, program expenditures 
were understated at the end of FY 21/22. Because of this practice, only two 
quarters of TD3 expenditures have been recorded for FY 22/23 as of April 2023.  

 
2. Revenue Classification: Currently, Tempe PRE revenues are categorized as 

tuition, registration, late fees, or donations. DES and Head Start payments to the 
City are have been included in these categories rather than recorded as 
intergovernmental revenue. Revenue received from DES and Head Start is 
based on attendance and agency specific criteria and is applied to pay for 
program expenses. These revenues represent governmental funding sources 
and should be classified as intergovernmental revenue. Conversely, tuition that is 
not paid by external funding sources is based on an invoice generated by the 
City and is correctly classified as tuition revenue.  

 
3. Routine Reports and Periodic Reconciliations: IAO requested financial 

reporting that would detail the program budget and track detailed revenues and 
expenditures.  We did not receive any financial reporting for the Tempe PRE 
program.  Additionally, we requested reconciliations to identify how the adopted 
budget numbers correlate to the budgeted and actual revenue and expenditures 
in the City’s financial records.  No reconciliations were provided.  
 
Financial reporting and reconciliations are two important controls that help 
ensure proper classification of transactions and that revenues and expenditures 
are recorded when transaction occurs. Periodic financial reporting is necessary 
to provide reliable, timely, and useful data needed to support operating, 
budgeting, and policy decisions.  These reports should be reviewed by 
management to ensure accuracy and consistent reporting treatment over time. 
 
Financial reporting is helpful in demonstrating budgetary control and compliance 
with governing documents. Once periodic financial reports are generated, the 
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next step would be to prepare financial forecasting by incorporating proforma 
analysis which can be used when making program decisions based on “what if” 
scenarios that can address fluctuations in revenue and expenditures and the 
impact on the program over time.   

 
TD3 calculated the fair market value of the in-kind contribution to the City of 
Tempe at about $676,000.   
 
IAO interviewed TD3 Chief Financial Officer to gain an understanding of the 
methodology used in the calculation of the in-kind contribution. We reviewed the 
calculations for reasonableness and that methodology was consistently applied.  We 
also verified the mathematical accuracy of calculations.  
 
 

Table 7 
TD 3 Tempe PRE  

In-Kind Contribution 
Description Amount Cost Driver 

Facility  $539,482 Based on an hourly room rental rate 
considering extended hours, camps 

Utilities 69,240 Based on allocation of square footage 
dedicated to Tempe PRE classrooms 

Indirect Cost 67,457 Allocated based on 5.07% of reimbursed costs 
 
Total Value of In-Kind 
Contribution 

 
 

$676,179 

 

 
During the staff interview, the CFO mentioned the hourly room rates applied in the 
model are not current and should be updated. The City should ask for cost model 
updates periodically to ensure the numbers are current.  After evaluation of in-kind 
calculation and interview with TD3 staff, the following are items to consider: 

• Ensure cost model is kept current and can be substantiated through market 
studies in the case of facility costs based on a rental rate. 

• Ensure mathematical accuracy of model 
• Document all cost components and make necessary adjustment to reflect 

accurate cost allocation 
• Retain supporting documentation 

 
Head Start and FTF invoices were calculated and recorded correctly in the City’s 
financial records.  However, additional research is needed to verify Head Start 
daily reimbursement rates align with governing documents.  
 
Head Start 
 
The City submits monthly Head Start reimbursement claims to Maricopa County Human 
Services Department.  IAO judgmentally selected three monthly reimbursement claim 
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forms totaling $34,363.75. Without exception, we verified the submissions were properly 
authorized by the Tempe PRE supervisor, invoice amounts were accurate based on the 
number of students and days enrolled, and amounts agreed with City financial records. 
 
Although the selected invoices recalculated without exception, we noted the cost per 
day outlined in the Tempe PRE Operations Manual did not mathematically align to the 
IGA. The agreement provides for a maximum reimbursement of $133,120.  The Tempe 
PRE Operations Manual states the daily rate is $37.15 per student. Given the daily rate 
for 20 students at 160 days, a maximum of $118,800 would be permitted.  This is 
approximately $14,000 less than allowed for in the IGA. Although not an exception, 
additional research is needed to ensure the daily rate is accurate and consistent with 
the intent of the IGA. After the completion of fieldwork, staff indicated there are 180 
school days. IAO reviewed the IGA and were unable to confirm the number of school 
days or the daily rate as it was not included in the agreement.  
 
First Things First 
 
We judgmentally selected the January 2023 Regional Scholarship Program Participant 
Reconciliation Report for FTF scholarships to ensure accurate recording in the City’s 
financial records. This report included 12 students and scholarships totaling $12,075. 
No exceptions were noted for FTF invoices.  
 
Our examination of DES billings demonstrated a need for additional policy 
guidance regarding invoice preparation and review.  Invoice documentation 
should be adequate to ensure billing practices are consistently applied and 
amounts are calculated accurately based on dates and rates provided in the DES 
authoritative documents.    
 
Kid Zone staff receives monthly DES AZCCATS Billing Forms which are auto populated 
by DES with maximum authorized dates of attendance, maximum monthly tuition, and 
related copay amounts. Kid Zone staff then reviews the billing form and submits 
modifications to reflect actual student attendance, absences, copays, and maximum 
authorized amounts. 
 
We judgmentally selected two months of billings totaling approximately $16,200 and 21 
students from the associated months for testing. We conducted the following tests: 
 

• Verified DES AZCCATS Billing Form matched attendance sheets 
• Traced and agreed rates on the billing form to the DES Maximum 

Reimbursement Rates for Child Care  
• Confirmed accuracy of billing form to DES Certificate of Authorization noting start 

dates, number of days and half or full day allocation 
• Verified mathematical accuracy of the billing form 
• Traced and agreed amounts from the billing forms to City’s financial records 

 
Our evaluation of DES AZCCATS Billing Forms indicated a need for detailed policy 
guidance in two key areas: 
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• Accuracy of unit rates 
• Inconsistent application of absences 

 
Accuracy of Unit Rates  
 
Of the billing forms reviewed, we noted a few instances where the amount could not be 
recalculated because the rate used on the billing form did not match the rates 
documented in the Maximum Reimbursement Rates for Child Care form.  Since DES 
populates these rates, Kid Zone staff indicated that they accepted the prepopulated 
rates from DES as accurate. When investigating further, Kid Zone staff agreed that the 
invoice practices could be strengthened by obtaining additional documentation from 
DES to support rates.  
 
Application of Absences  
 
The DES Certificate of Authorization provides student confirmation of DES services 
noting start dates, number of days authorized for attendance and half or full day 
allocation. The AZCCATS Billing Form calculates the maximum days authorized based 
on the Certificate of Authorization and related copay, unit rate, and half or full day 
allocation. During testing of transactions, we noted several instances in which the half or 
full day allocation differed from actual attendance as documented on the attendance 
sheets. These differences were due to student absences. According to Kid Zone staff, 
DES pays for two full day absences per month per student. We were not provided any 
documentation to support this practice nor was there a consistent practice of applying 
absences between full day and half days. Without specific DES instruction 
documentation regarding application of absences, accurate billing cannot be verified.  
 
 
Policy guidance is needed to ensure consistent treatment of enrollees with past 
due balances.  
 
The Tempe PRE Operations Manual states, 

 
“Tuition is due on the 1st of every month for the following month’s 
program. A $25 late fee will be assessed for payments received/posted 
after the 20th of the month. If payment is not received by the end of the 
month, your child will be withdrawn from the program.” 

 
The manual also states that any participant with an outstanding balance will not be able 
to re-enroll until the balance is paid in full or payment arrangements have been made 
with Tempe PRE staff.  However, the manual does not provide detailed guidance on 
past due account practices and treatment.  
 
Through discussion with Kid Zone staff, we were provided a report entitled Past Due 
Guardian Accounts by Participant. Kid Zone staff indicated this report was used to 
identify past due accounts but was unaware of any specific management evaluation of 
overdue balances as it is not addressed in the Tempe PRE Operations Manual.  
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We reviewed the Kid Zone Past Due Guardian Accounts by Participant Report as of 
May 4, 2023 and noted the past due balances fall into these primary categories: 

• 1 month past due $1,313 
• DES subsidy sunset $795 
• Multiple months past due $625 
• Late pick up fees $195 

 
On the report, three accounts had a past due balance that were no longer receiving a 
DES subsidy.  In discussion with Kid Zone staff, we were informed that when a guardian 
is reenrolling in DES, the participant is not removed from Tempe PRE. While waiting for 
approval, the tuition is allowed to accumulate a past due balance. There are no 
assurances provided by DES that the tuition assistance will be reinstated. Upon 
reinstatement the outstanding balance may be paid by DES. Tempe PRE Operations 
Manual does not account for time elapsed while waiting for DES approval or resulting 
action in the event of denial. Absence of clear policy may lead to disparate treatment, or 
the appearance of disparate treatment, among participants.  
 
Controls over the TD3 invoice review and payment process should be 
strengthened to ensure expenditures are consistently and adequately supported 
and comply with IGA requirements.  
 
We judgmentally selected three TD3 invoices and evaluated if: 

• Expenditures had adequate supporting documentation, were mathematically 
accurate and complied with IGA requirements 

• Amounts were recorded accurately in City financial records 
 
Table 8 below details the TD3 total invoices reviewed: 
 

Table 8  
TD3 Invoices  

(rounded to nearest dollar)  
2022 2023  

April – June 
(Q4) 

July – Sept 
(Q1) 

Oct – Dec 
(Q2) 

Services 
   

General Supplies $33,855 $0 $1,145 
   Technology $2,752 $0 $0 
Total Services  $36,607 $0 $1,145 
Food Supplies  $7,916  $10,529  $14,209 
Salaries 

   

   Teachers $273,111 $129,413 $235,753 
   Substitutes $6,910 $5,185 $0.00 
   Camps $31,607 $15,337 $4,296 
   Pre School IA $105,979 $67,346 $147,745 
Total Salaries  $ 417,608   $ 217,282  $ 387,794  
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Total Invoice  $ 462,131   $ 227,811   $ 403,148 
 
Quality of Supporting Documentation  
 
All invoices tested were recorded accurately in City financial records; however, we 
noted areas for improvement with the quality of supporting documentation. The Q1 
Substitute Teacher contract amount was supported by a report entitled Sub Invoices 
which did not have any identifying system information from which it was generated and 
had a handwritten note at the bottom noting to add the amount to the City invoice. The 
report identified a 67%/33% split in salary and benefits. The City paid the indicated 67% 
with no supporting documentation to support this allocation such as a timesheet. 
 
The TD3 invoices also include a “District Wide” line item. Through discussion with TD3 
staff, we were informed this amount reflects the salary of the district Tempe PRE 
coordinator. Addendum 2 to the Amended and Restated IGA provides the City will 
reimburse 75% of the salary. We were unable to recalculate this amount as the IGA 
does not have a salary amount included and the invoices do not contain supporting 
documentation for the salary.  
 
Missing Documentation  
 
IAO requested Q4 2022, Q1 2023 and Q2 2023 invoices and supporting documentation 
to ensure invoices were  adequately supported and in compliance with the IGA.  We 
received invoices and supporting documentation for Q1 and Q2 for 2023 and our 
request for Q4 remains outstanding.  We verified it was recorded as paid in the City’s 
financial records.  
 
Upon further review, lunch invoices for Q1 and Q2 were not provided for Carminati, 
Getz, Shamley, and Thew. As a result, the lunch invoices for the four schools were not 
submitted for reimbursement.  
 
Alignment with IGA 
 
During the review of the TD3 invoices, we noted instances in which clarification was 
needed to ensure compliance with the IGAs. Specifically, the 2nd Amended and 
Restated IGA between the City and TD3 does not stipulate a rate of occurrence for 
reimbursements per classroom for salary costs. The IGA states the City will reimburse 
$128,217 but without the rate of occurrence indicating whether this is per month, 
quarter, or year we are unable to determine compliance with the IGA. Food costs were 
another area in which we were unable to determine alignment with the IGA. Snack and 
lunch supporting documentation were not presented in a way that compliance with IGA 
could be readily determined. To evaluate compliance, attendance records were needed 
to evaluate whether the cost per day per student for each month were within 
expenditure limits.  
 
Additionally, the Amended and Restated IGA states that City will reimburse TD3 up to 
$2,500 per classroom for materials and supplies but does not mention frequency of 
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reimbursement or allowed expenses. Further, the Tempe PRE Operations Manual does 
not identify level of support or allowed expenses. Without the level of detail an 
expenditure could disallowed based on the IGA.  
 
 
Recommendations  
 
3.1 Enhance fiscal transparency by classifying intergovernmental revenue accurately 

and recognize expenditures incurred and revenue when earned.  
 
3.2 Generate routine financial reports to demonstrate budgetary control and compliance 

with governing documents. 
 
3.3 Develop written guidance to ensure consistent practices and adequate supporting 

documentation for billing and past due account treatment.  
   
3.4 Ensure expenditure amounts and frequencies in the Tempe PRE Operations 

Manual are consistent with the IGAs. 
 
3.5 Obtain and review supporting documentation prior to payment of any invoice. 
 
3.6 Request updated cost model information which supports the TD3 in-kind 

contribution. 
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4 – Management Controls 
 
 
Background 
 
Management controls are processes that help achieve organizational goals.  Written 
policies and procedures and appropriate staff training and resources help support a 
strong control environment.  Control processes typically include setting standards, 
measuring actual performance, and taking corrective action. 
 
Approach 
 
We conducted the following tests to evaluate management controls over Tempe PRE’s 
external funding requirements: 

• Reviewed Tempe PRE Operations Manual to determine compliance with 
selected provisions; 

• Interviewed Tempe PRE, Kid Zone and TD3 staff responsible for program 
management; 

• Tested relevant records and documentation demonstrating compliance with City 
policy and external funding requirements. 

 
Results 
 
Opportunities exist to improve key management controls outlined in the Tempe 
PRE Operational Manual. Specifically, policy updates are needed to address 
areas essential for records management, reporting and fiscal monitoring to 
support a strong control environment. 
 
Tempe PRE Operations Manual provides a clear delineation of staff roles and 
responsibilities for the administrative functions of the program. However, the policy 
would be enhanced if it addressed the importance of maintaining compliance and the 
risk of noncompliance with key provisions in the governing documents. For instance, the 
policy generally references DHS requirements but does not provide the necessary detail 
to ensure compliance. Regular updates to the manual help ensure that policy reflects 
actual business practices and current requirements. The following areas highlight 
instances where practices differ from policy or guidance is limited or missing:   
 
Record Management and Fiscal Monitoring 
 

1. Staff File Location and Content: According to the Tempe PRE Operations 
Manual, all student enrollment files are maintained at the Tempe PRE office. 
Conversely, the manual does not specify the physical location of Staff Files. 
During interviews, Kid Zone staff and Tempe PRE staff provided conflicting 
information on location of Staff Files. 
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During fieldwork at the Kid Zone location, we reviewed a sample Staff File to 
inventory contents. The file contained a “Tempe PRE Checklist” which detailed 
the contents needed for a complete Staff File. However, this checklist is not 
referenced in the Tempe PRE Operations Manual and was not mentioned in 
interviews with Tempe PRE office staff.  

 
2. Staff File Completeness: Tempe PRE office staff stated they maintained a 

spreadsheet that reflected current Staff File status. We requested the 
spreadsheet to perform audit testing and evaluate its accuracy. The Tempe PRE 
spreadsheet documented the Staff File was complete while Kid Zone records 
stated the file was incomplete. 

 
When following up on this status discrepancy, we were informed the spreadsheet 
review status was completed based on an oral discussion with staff rather than 
physical verification of documents. Student and Staff Files are housed at each 
classroom. Due to the inconsistencies noted, we reviewed Student Files and 
Staff Files onsite at each school.  A coordinated approach to ensure the contents 
in all files are kept current is needed if the files are kept at multiple locations. 
 

3. Fiscal Accountability and Compliance: The Tempe PRE Operations Manual 
states that TD3 salary and supplies payments are made through an invoice and 
reimbursement system.  However, the manual does not provide actionable steps 
and guidance to determine if the detail included with the invoice is sufficient to 
demonstrate compliance with IGA requirements and City policy before payment 
is authorized.   
 
Invoice transaction processing policies should include detailed steps necessary 
to ensure fiscal accountability by demonstrating expenditures are authorized, 
substantiated, and recorded correctly in the City’s financial system.  This 
information should be reviewed with TD3 to ensure it is communicated and 
understood by both parties.  

 
Reporting  
 
Accurate and comprehensive operational reporting is an important management control 
that can assist management in program oversight and monitoring.  The Tempe PRE 
Operations Manual does not provide a complete listing of available reports or provide 
detailed guidance on how reports are used.  
 
IAO noted during fieldwork that the enrollment dates on the “Kid Zone Program Roster 
Report” and “Registration Form” were not consistent. Both reports are generated from 
the Kid Zone System. Kid Zone staff stated they are aware of reporting inaccuracy 
issues and are working with IT to identify and correct them. The accuracy of the start 
date is vital because it is used to calculate tuition fees.  
 
Routine and systematic school site visits are an essential management control 
for program oversight and monitoring. To ensure Staff and Student Files are in 
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compliance with City policy, Tempe PRE staff should conduct site visits and 
document specific action items for follow up.  
 
Tempe PRE Operations Manual does not identify Staff File documentation 
requirements. Although not addressed in the manual, Kid Zone staff developed a 
“Tempe PRE Checklist” for inclusion in the Staff File to help provide guidance on file 
content requirements. IAO utilized the checklist in conjunction with DHS Rules and 
Regulations to ensure Staff File compliance.  
 
IAO visited 11 classrooms and reviewed 28 Staff Files to ensure compliance with 
Tempe PRE Checklist and DHS requirements. According to the checklist,  file 
documentation requires:  
 

• Background Screening  
• Training 
• Food Handler Card 
• First Aid/CPR Card  
• TB Test 
• DPS Fingerprint Clearance Card 

 
File Review 
 
Of the 11 classrooms visited, 1 classroom did not have any documentation exceptions. 
The remaining 10 classrooms had Staff Files that were either missing documentation, 
information was not obtained in compliance with requirements, or we were unable to 
authenticate documentation. Detailed exceptions by school are detailed in table below. 
 

Table 9 
Staff File Documentation Exceptions by School 

School Background 
Screening 

(Untimely or 
Unable to 

Verify) 

Inadequate 
Training 

Missing 
Food 

Handler 
Card 

Missing 
First 

Aid/CPR 
card 

No Negative 
TB Test 

DPS Fingerprint 
Clearance Card 

(Untimely or 
Missing Back of 

Card) 
Aguilar 2   1   

Arredondo 2      
Carminati  1     

Getz  1 1 1 1 4 
Thew 2 4  2 1  
Wood 2 4    1 
Total 8 10 1 4 2 5 
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File Documentation for Licensing 
 
Tempe PRE staff coordinate with TD3 Human Resources to ensure all Tempe PRE 
Staff Files are in compliance with DHS requirements. During site visits, we observed 
substitute teachers and other administrative staff being recruited to help in the Tempe 
PRE classrooms to maintain staff to student ratios. To maintain licensing, Tempe PRE 
is required to have instructional staff who meet background screening requirements of 
DHS. According to DHS Rules and Regulations, “Licensees are required to submit a 
fingerprint clearance card application within 7 working days of a staff member’s start 
date.”  
 
In addition, DHS regulations state, licensees are required to “ensure that each staff 
member submits to the licensee a copy of the staff member’s valid: Background check 
document issued under A.R.S. § 46-811(A) within 10 working days after starting date of 
employment or volunteer service”.  This requirement provides background screening in 
additional to fingerprint clearance card process requirements.  
 
Due to exigent circumstances, TD3 fills classroom vacancies with available staff or 
instructors from a staffing agency.  Strict timeframes pose challenges that inhibit 
assurance that substitute staff are subjected to the necessary level of background 
screening required by DHS prior to entering the classroom. 
 
Site Visit Observations 
 
IAO noted and communicated the following file documentation deficiencies to TD3 staff 
during the site visit: 

• Thew: Staff File was missing a DES direct registry form. However, evidence of 
DES background check clearance sheet was in another Staff File.  

• Wood: Two Staff Files contained expired food handler cards.  
• Aguilar: At the time of review, file did not demonstrate adequate hours of CCEI 

training. Additional records of training hours were subsequently printed and 
added to the file.  

 
Student File Review  
 
Tempe PRE Operations Manual refers to quarterly onsite classroom observations and 
the need to document observational notes by site to track improvement efforts. During 
interviews, Tempe PRE staff and TD3 staff indicated no site visits were conducted or 
logs completed. Absence of regular site visits increases the risk of gaps or issues with  
required file documentation.  
 
IAO visited 11 classrooms and reviewed 177 Student Files to ensure compliance with 
City policy. Specifically, the Tempe PRE Operations Manual identifies file 
documentation requirements, income eligibility criteria, and admission randomization 
selection.   
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Student File Documentation  
 
IAO visited all of the Tempe PRE classrooms and reviewed 177 Student Files. 
According to the Tempe PRE Operations Manual each student will have an individual 
file that includes: 
 
• Registration form 
• Parent Agreement 
• Emergency Information and Immunization Record (Copy of the Blue Card) 
• McKinney Vento Letter from the school district (if applicable) 
• Any Letter or written communication sent to the families during the year. 
 
Of the 11 classrooms visited, five classrooms did not have any documentation 
exceptions. The remaining six classrooms had Student Files that were either missing 
documentation, required signatures, or had information discrepancies between 
documents. Detailed exceptions by school are detailed in table below 
 
 

Table 10 
Student File Documentation Exceptions by School 

 
 

School  

 
 

Registration Form  

Emergency 
Information and 

Immunization Record  

 
McKinney 

Vento  
 

Name 
# of 

Classrooms 
 

Missing 
form  

 
Date 

Discrepancy 

 
Missing Blue card 

signature  

Missing 
Qualification 

Letter 
Aguilar 2  1 2 N/A 
Getz 2 1  13 N/A 
Wood 2  3 18 1 
Total 6 1 4 33 1 

 
Income Eligibility and Admission Randomization 
 
We judgmentally selected 23 students, identified tuition funding sources, and verified 
income eligible criteria were met as specified by funding provider. We additionally 
verified each vacancy was filled through an admission randomization selection process 
which eliminated selection based on application date.  No exceptions were noted.  
 
Site Visit Observations   
IAO noted missing file documentation and collaborated with TD3 staff to correct the 
following deficiencies during the site visit:  
 

• Aguilar: MKV letter not in file, missing signature on Blue Card 
• Getz/Wood: Several Student Files had multiple copies of Blue Cards with varying 

levels of information.  
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Recommendations 
 
4.1 Review and update the Tempe PRE Operations Manual for completeness and 

accuracy.  At a minimum, address policy improvements noted in this audit. 
 
4.2 Work with TD3 to ensure all teaching staff in the classroom have received the 

required background screening in accordance with DHS regulations. 
  
4.3 Conduct regular site visits and document and track improvement efforts. 
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Scope and Methods 
 
 
Scope 
 
The revenue and expenditure testing for this audit covered fiscal year 2023 to date. We 
additionally reviewed external funding agreements for compliance with key terms and 
conditions.  
 
Methods 
 
We used the following methods to complete this audit: 

• Reviewed the Tempe PRE Operations Manual and website to become familiar 
with the program, partnerships, and general business practices. 

• Interviewed Tempe PRE and Kid Zone staff as well as Tempe Elementary District 
#3 (TD3) staff to gain an understanding of roles and responsibilities. 

• Reviewed IGAs and participation agreements terms and conditions. 
• Recorded funding revenues and expenditures of the Tempe PRE program. 

 
Unless otherwise stated in the report, all sampling in this audit was conducted using a 
judgmental methodology to maximize efficiency based on auditor knowledge of the 
population being tested.  As such, sample results cannot be extrapolated to the entire 
population and are limited to a discussion of only those items reviewed. 
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Season 1 Summary and Season 2 Preview 

June 29, 2023 
To: Mayor and City Council 
From: Nikki Ripley and Kris Baxter-Ging, Communication and Marketing Office 
Through: Keith Burke, Deputy City Manager  
 
Tempe This Week: the podcast launched this year. New episodes dropped every Thursday. The 
podcast can be found on tempe.gov/TempeThisWeek, Spotify, Amazon Music, Apple Podcasts, 
Alexa and more. The podcast was produced completely in-house by our team.  

Goals 

• Create a positive feeling about the City of Tempe, its programs, services, events and 
people through a high-energy, fun, brand-centric podcast.  

• Help people feel connected to their city by giving them ways they can be involved and by 
introducing them to people like their Councilmembers with podcast interviews. 

Season 1 highlights 

• 14 episodes recorded from March 8 through May 25 
• Among top 25% of podcasts in America by listenership, according to Buzzsprout 
• Diverse array of locations and guests highlighting Tempe’s unique brand  
• Substantial positive feedback from our community members  
• One in 10 listeners took action and entered our contest to win prizes large and small  
• Podcast was designed to attract younger listeners – and it did 

https://www.tempe.gov/government/communication-and-marketing/tempe-newsroom/tempe-this-week


• Podcast attracted new people to our communication as some people found the podcast on 
their favorite podcast service, a space we hadn’t been in before. 

Tempe faces and places 
During Season 1 we featured:  

• All seven Tempe City Councilmembers  
• 18 Tempe small businesses, several of which are BIPOC-owned 
• 16 city staff members from many areas of expertise 
• 13 Commission members, nonprofit leaders, artists and community partners.     

Why people listened 
To better understand what people were looking for in a podcast, we had a variety of micro-
contests and one grand prize – an overnight stay at the Omni Tempe Hotel. Approximately 10% 
of all the people who listened entered our contests. One question they were asked was, “What 
would make this podcast better?” Here are some of the reactions: 

 

Benchmarking success  
Buzzsprout, one of the biggest podcast hosts in the world, provides a benchmark for how many 
listeners podcasts tend to get. This is based on downloads per episode within the first seven days. As 
of June 21, Tempe This Week had more than 2,750 downloads for its 14 episodes.  Source:  
thepodcasthost.com  

• Top 1% of Podcasts > 5,097 
• Top 10% of Podcasts > 443 
• Top 25% of Podcasts > 112 – This is where Tempe This Week ranks 

https://www.thepodcasthost.com/websites-hosting/best-podcast-hosting/


Looking ahead 

Annual season dates  
Most podcasts have 10-show seasons. This schedule keeps us close to that.   

• Wednesday recordings from the end of August 2023 through approximately Nov. 10, 
2023, finishing with a holiday extravaganza – 12 episodes  

• Late January through mid-March 2024 – 10 to 11 episodes  
• Beginning of April through Memorial Day 2024, eight or nine total episodes, finishing 

with the summer vacation spectacular.  
 

Mayor and Council appearances 
Mayor and Councilmembers are each to be featured on the podcast once each calendar year, with 
Mayor first, then Vice Mayor and then other Councilmembers in alphabetical order, if 
scheduling permits. During election years, the Council will be featured after the election. All 
Councilmembers were featured in 2023. We will next feature Tempe City Council during the 
August 2024 season.  

Season 2 improvements 
• Improved production with music and some pre-taped segments 
• All episodes will be recorded on location 
• Added videos tours of location sites 
• Augmented webpage with more resources, such as library materials or musicians to try, 

featured guest URLs, video and photos 

Season 2 Topics – starting Aug. 23 

• Sun Devil Football Community Pep Rally potentially with coach, players, band and more 
• Fall events preview – Tardeada, Oktoberfest, Ironman, etc.  
• Tempe True Crime featuring Chief Ken McCoy  
• Space: a Tempe Frontier – world class space exploration happening here!  
• Tempe Jam – local musicians  
• Hayden Flour Mill – then, now and future 
• Tempe Fire Medical Rescue – innovations in saving lives with Greg Ruiz  
• 30 years of service in Tempe – Tempe team members with more than 30 years of service 
• A ride on the Tempe Streetcar – Tempe Transportation 
• A day in the life of your trash  
• Giving Episode featuring Tempe nonprofits 
• Holiday Extravaganza with Santa, parades, art fest, Menorah-lighting and cookies! 

 



All Season 1 episodes were promoted and we have new ideas for additional promotions of 
Season 2. When you as a Council share the city posts about podcast episodes, it helps to elevate 
the awareness of the podcast across the community. You as Councilmembers can play major 
roles in fostering listening and engagement, which increases community awareness of city 
services/facilities/initiatives and pride in our city.  

We are very open to podcast feedback from the Mayor and Council at any point. Did you listen 
and how did you like it? What are your ideas for adjustments? What do you think of our Season 
2 plans so far? Please reach out to Kris or Nikki with any thoughts.  



 

 

 

Electric Bus Grant/ Electrification of Tempe-

Owned Bus Fleet 

Tempe Transportation/Transit staff is 

proud to share with the City Council the 

recent success in obtaining a Federal 

Transit Administration grant, in 

partnership with Valley Metro, for the 

specific purpose of advancing purchase 

and use of electric buses in the Tempe 

bus fleet and in the East Valley.  The 

grant was applied for by our partners at 

Valley Metro, and Tempe staff 

coordinated with agencies like Arizona 

State University to provide support 

letters and technical expertise to this 

grant application. 

It was announced the week of June 19 that the “Low-No” (Low to No Emission Vehicles) grant submittal from Valley 

Metro was successful and was awarded $13.3 million.  The funding is through the Biden Administration Bipartisan 

Infrastructure Bill.  This grant will be coordinated through Valley Metro as part of its contractual lead on the bus service 

in the East Valley.  As such, other cities in this subregion will also benefit from the grant.  

As owners of our own 120 vehicle bus fleet 

and the East Valley Bus Operations and 

Maintenance facility, Tempe will have a 

key role in the roll out of this grant, and 

several of our buses will be retired to 

integrate the new electric buses.  

It is important to note that this movement 

towards electric buses is in alignment with 

both the Transportation AND 

Sustainability team goals.  100% zero-

emission technologies, including 

electrification of the Tempe vehicle fleet 

and all buses, is a key element of the 

Climate Action Plan Update. And, 

Transportation has long desired to 

September 11, 2020    Friday Packet 

Engineering & Transportation 
June 30, 2023 City Council Weekly Information 

Engineering & Transportation 

Electric Bus Testing in Tempe 

Electric Bus Testing in Tempe 



 

 

transition the bus fleet to electric as well, to ensure ever increasing focus on cleaner energy vehicles. Tempe owns 

the largest 100% alternatively-fueled bus fleet in the state. Currently the bus fleet is fueled by a combination of 

Liquified and Compressed Natural Gas, which is technically clean burning, but is a fossil fuel, and so electrification is 

a next improved step.   

Tempe staff have been pursuing electric bus technologies for many years, and has tested several different buses, on 

several routes in Tempe. This test work gave very helpful information that was used as the baseline for a lot of the 

information that was included in the grant to FTA.      

Finally, the integration of electric buses into the Tempe fleet will require infrastructure changes at EVBOM to provide 

charging for buses.  Tempe Transportation will continue to work with Sustainability to look at ways in which solar 

canopies and charging stations can be developed on site.   

This grant and the work of electrification of fleet is a great example of how multiple departments and multiple City 

goals can be achieved in collaboration.   

 

Eric Iwersen, (480) 350-8810, eric_iwersen@tempe.gov 

Sam Stevenson, (480) 350-7765, sam_stevenson@tempe.gov 

 

 

MILL AVENUE AT 5TH STREET OVERHEAD 

BANNER UPDATE 
BACKGROUND INFORMATION 

As part of the March 23, 2023 Work Study Session agenda item #3a: Refresh Tempe – Downtown Tempe where 

staff and the Downtown Tempe Authority presented updates on the downtown infrastructure and promotional efforts 

related to Refresh Tempe, it was requested by the Council to seek more information about the possible creation of a 

digital banner in the same location as the old vinyl banner over Mill Ave, just north of 5th St (see image below). The 

old banner has recently been removed because the structural supports for it were not sound. The new digital banner 

East Valley Bus Operations & Maintenance Facility Bus Yard and Charging Area Locations 

 



 

 

would be to include information, promotion of events, and the same public information that the vinyl banner had 

provided.  Staff was requested to return to City Council with information regarding this idea.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff and the DTA worked together to explore this idea 

with the “IKE” downtown digital information kiosks 

company as they are the contracted provider for digital 

media in the downtown. Currently 9 IKE kiosks exist and 

a total of 15 are planned for downtown Tempe. IKE 

kiosks exist in more than 20 cities in North America and 

the formula for funding these kiosks and other larger 

digital banners is similar; advertising revenues pay for 

the services and kiosks. 

 

ISSUES AND FINANCING OF DIGITAL BANNER 

The following points summarize the Mill Ave overhead 

digital banner proposal.  

• Size and scale of the digital banner would have 

to be significantly larger than the former banner 

due to the weight and infrastructure needs of 

such a technology and to avoid the traffic signal 

nearby 

• Impact to the sidewalk space would be significant, restricting the walkable and ADA space at the pedestrian 

level 

Location and visual of former vinyl banner over Mill Ave 



 

 

• Significant costs related to install of a major structure over the roadway 

• The former banner was controlled by the city and was relatively affordable to maintain. A digital banner would 

require more funding and ongoing operations and maintenance. 

• A partnership with IKE, like the existing partnership with the kiosks, would require 80% of the banner material 

to be advertising and the remaining 20% of content would be determined by the DTA and City, thereby losing 

the original intent of the banner 

 

RECOMMENDATION  

Because of the magnitude of size, the limited Tempe-specific content on the banner (20%), and some of the other 

issues, staff and the DTA are not recommending advancing this concept at this time.  The pedestrian scale kiosks 

in existence today, however, will remain.  Staff is prepared if Council seeks to introduce a new or different type of 

overhead structure, like the vinyl banner or a new artistic gateway treatment 
 

Eric Iwersen, (480) 350-8810, eric_iwersen@tempe.gov 
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Ken McDonald and Rolling Hills Reopening July 1  

Ken McDonald and Rolling Hills golf courses are closed June 29 and June 30 and will reopen 

on Saturday July 1 under the new management of CourseCo and Grass Clippings. 

Grass Clippings at Rolling Hills will immediately 

begin the initial round of their $13 million in 

planned improvements.  Starting July 1, the 

pro shop will be shut down and all customer 

transactions, including check-in for tee times, 

will be operated from the restaurant.    

Beverages will continue to be sold from the 

restaurant bar and food will be available from 

LaLocura food truck located near 9 green.   

The first phase of construction includes 

renovating the pro shop, driving range, 

installing lights for night golf and constructing 

the lookout bar. Grass Clippings will also begin 

construction of the new 9th hole green and 

add junior and forward tee boxes on all Par 4 

holes.  

Ken McDonald will also be undergoing 

some needed repairs, including 

structural repairs to the breezeway roof 

and renovating the HVAC system in the 

restaurant.   

CourseCo will be managing all 

maintenance and operations at Ken 

McDonald.  However, these two projects 

started as City CIP projects and will 

continue under City direction through 

completion.   

Short-term customer impacts to the 

restaurant will be communicated once 

a project schedule has been finalized.   

https://www.playkenmcdonald.com/ 

Instagram 

Facebook 

https://grassclippings.com/pages/

grass-clippings-at-rolling-hills-1 

Instagram 

YouTube 

PHOTO: LALOCURA FOOD TRUCK WILL PROVIDE FOOD AT ROLLING HILLS 

GOLF COURSE DURING CONSTRUCTION 

Find information about both courses using the links below 

https://www.playkenmcdonald.com/
https://www.instagram.com/playkenmcdonald/
https://www.facebook.com/profile.php?id=100092474569904
https://grassclippings.com/pages/grass-clippings-at-rolling-hills-1
https://grassclippings.com/pages/grass-clippings-at-rolling-hills-1
https://www.instagram.com/grassclippings.club/
https://www.youtube.com/@grassclippings2018
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TEMPE PUBLIC LIBRARY RECEIVES PRIDE AWARD 

Tempe Public Library received the Phoenix Pride Community Spirit Ally Award at a ceremony 

on Sunday, June 25, at Tempe Center for the Arts.  

The library works to be inclusive of all members of the community and encourage a sense of 

belonging for everyone. When Jessica Jupitus (Deputy Community Services Director—Library 

Services) joined Tempe Public Library at the end of 2021, she connected with Brick Road 

Coffee to co-host a new LGBTQ+ book club, Friends of Dorothy. They began hosting queer 

local author events. The library partnered with Equality AZ to provide space for their 

programming in the library including Civic Advocacy Jam and Ask Smart People Smart 

Questions.  

Also present for the award ceremony were Dr. Velicia McMillan Humes, the city’s Chief 

Diversity Officer, and Eileen May, manager of Tempe Center for the Arts.  

PHOTO (Left to Right):  

Dr. Velicia McMillan Humes, Jessica Jupitus,  and 

Eileen May 
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TEMPE DIABLO STADIUM: SPRING TRAINING 2023 

After three irregular and shortened spring training seasons, 2023 marked the first full spring 

training season since 2019.  Although the spring training season returned to a full schedule of 

games at full capacity, 2023 also included the World Baseball Classic.  The Angles had nine 

players represent several different countries in the 2023 World Baseball Classic. Even though 

many star players did not play in many of the spring training games, the overall attendance 

numbers were significantly higher than the past few years and had the most sellouts since 

2012. 

*based on survey of 1022 responses provided by Tremont Global 
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PARKS & DESERT PRESERVES: VOLUNTEER PROJECTS 

Over the past 6 months, the Parks Preserves &  

Volunteers team with the help of the Parks Rio/

Downtown team have put together 9 projects and 

worked with 213 volunteers from ASU, DHL, McClintock 

High School Honor Society, Mortenson, Holthouse 

HCVT and Break thru Beverage.  

Projects have included planting 10 trees in Parque de 

Soza (formerly Hudson), 7 saguaros in Papago 

Preserve, removed  a combined total of 4920 lbs of 

unwanted vegetation and about 500 lbs of trash and 

litter from the Marina, Tempe Town Lake North, 

LoPiano, Papago Preserve & Park, and several parks.  

The Preserves & Volunteers Supervisor, Gabe Sabori, 

has also worked side by side with Keep Tempe 

Beautiful on 14 projects with over 1000 volunteers and 

have removed over 3500 lbs of trash and litter. Palmer 

Park was adopted by Penny Mac ACT for future 

projects. 

Tempe Town Lake 

Papago Preserve 
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 Special Events Update:  July 1—July 16  

We will temporarily suspend the special event updates for the remainder of the 

summer, with the temperatures increasing, the number of special events decrease 

significantly.  

The Special Events Task Force is grateful for City Council’s continued support. Special 

events are embedded in the social fabric of our community, attracting more than a 

million visitors annually to our downtown area. Tempe is characterized by its diverse 

array of events which cultivate culture and celebrate community spirit while 

significantly contributing to our economy by strengthening relationships among our 

community members, visitors, and tourists with local businesses, charities, and 

merchants. 

For additional information on activities, events, and things to do in and around Tempe, visit:  

Tempe Arts and Culture (Tempe.gov/arts),  

Downtown Tempe Authority (Downtowntempe.com/explore),   

Tempe Tourism (Tempetourism.com), and 

Tempe Public Library (Tempepubliclibrary.org). 

5 

Tempe 4th of July Celebration: Join us at Tempe Diablo Stadium to 

celebrate the Independence Day and enjoy an evening of family-

friendly fun. The 71st Annual Tempe 4th of July Celebration will feature 

bands playing all your favorite hits and so much more.  Come down and 

enjoy some music, tasty eats, and fun festivities for the kids all leading up 

to the fireworks spectacular.  

Tuesday, July 4: 5 – 10 p.m.  

https://www.tempecenterforthearts.com/home-tca
https://www.downtowntempe.com/explore
https://www.tempetourism.com/
http://www.Tempepubliclibrary.org
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